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Welcome to Reading Ahead 2019/20! 

One in three adults in the UK do not regularly read for pleasure (DCMS, Taking Part Survey: Free 
Time Activities Focus Report, 2017/18: 2). One in six adults in the UK find reading difficult (OECD, 
Survey of Adult Skills (PIAAC), 2015). This has a huge impact from increasing poor health, 
pressure on the economy from loss of earnings and increased welfare spending. Reading changes 
lives and the Reading Ahead programme plays a key role in addressing the national literacy crisis 
in the UK through inspiring emergent readers. 

We’re very excited to be working with you this year and want to thank-you in advance for your hard 
work and commitment to introducing new participants to the world of reading and all the benefits 
that brings. 

Essential materials to get started: The Reading Diary, bookmarks and completer certificates are the 
essential materials required for running this programme. They are available to purchase in packs 
on The Reading Agency online shop, all year. We are a small charity but are always working to 
keep your costs to a minimum. 

In addition, we provide a range of downloadable and online materials and resources that you can 
print, use and share. These are available on the Reading Ahead resources page on The Reading 
Agency website. Please contact us via email for a downloadable editable poster and social media 
assets. 

The Reading Ahead website is for participants to create a profile that allows them to fill up a virtual 
bookshelf with their reads and to rate and review reads online. It also contains the the Find a Read 
database (p.9). 
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https://readingagency.org.uk/resources/?programme=ahead
https://readingahead.org.uk/
https://readingahead.org.uk/find-a-read
https://readingahead.org.uk/find-a-read
https://shop.readingagency.org.uk/
https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead
https://readingahead.org.uk/
https://readingahead.org.uk/find-a-read
https://readingahead.org.uk/find-a-read


A quick 
guide 1

Get your team excited about 
Reading Ahead and have a 
think about who you could 
support with the programme. 6

Order in suitable reading 
materials, such as Quick 
Reads, and ensure they are 
accessible and engagingly 
displayed.

2
Consider forming a 
partnership - talk to your 
local library, adult learning 
provider, local workplaces - 
how can you work together? 7

Use social media, 
noticeboards, local news 
and intranets to keep 
everyone up to date and 
maintain momentum. 
Engage nationally and 
tweet using the 
#ReadingAhead 
@readingagency

3
Order your resources from 
The Reading Agency Shop - 
essential materials and 
incentives are available in 
packs to suit different 
numbers of participants. 8

Organise a celebration 
event when you finish. 
Invite a guest speaker to 
hand out certificates. Share 
photos!

4
Run a launch event to raise 
the profile of the scheme and 
get everyone interested in 
taking part. Think about 
inviting an author and 
previous participants. 9

Fill out the organisation 
evaluation survey and 
encourage participants to 
fill out the participant 
survey.

5
Get participants registered 
and ensure you have a clear 
plan for record keeping, to 
keep in touch with 
participants and make it easy 
to feedback on progress in 
the end of year evaluations.

10
Enter your organisation and 
participants into our 
national prize draws!

• Reading Ahead can be run at any time throughout the year. 

• Print materials are made available to purchase from The 
Reading Agency online Shop from July for delivery in 
September and remain for sale throughout the year. 

• Most organisations choose to start the programme in 
September and run it through to May/June the following 
year. 

• You may want to use Reading Ahead as part of a family 
reading programme. You could run it through the summer 
to coincide with the Summer Reading Challenge or the 
Winter Mini challenge in December. Get in touch if you 
would like to discuss family reading further. 

• We ask for data and evaluations to be submitted each July 
to produce our evaluation report for September. 
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Key dates 
2019/20

SEPT New year of 
Reading Ahead 
begins

NOV            
22

Deadline for 
ordering Quick 
Reads from 
your usual 
supplier

APR       
23

World Book 
Night

8 International 
Literacy Day 

New Quick Reads 
titles announced 
for 2020

FEB LGBT History 
Month

MAY       
18

Mental Health 
Awareness Week

1 National 
Storytelling 
week

Learning at Work 
Week 

Theme: Shaping 
the Future

OCT Black History 
Month

20 Publication 
date for QUICK 
TITLES 2020

JUN Reading Ahead 
certificate 
presentation 
ceremonies!

7 Libraries Week MAR             
5

World Book Day JUL Summer 
Reading 
Challenge: 
chance to tie in 
Reading Ahead 
with family 
reading 

10 World Mental 
Health Day

8 International 
Women’s Day

DEC Winter Mini-
Challenge: 
chance to tie in 
Reading Ahead 
with family 
reading

21 World Poetry 
Day

Submit 
evaluation 
surveys and 
enter prize 
draws

• To keep up enthusiasm, assist with recommending books or 
to engage readers who may have taken part previously 
there are lots of key dates that can be used as hooks for 
encouraging and broadening reading. 

• Look out for themed resources around these dates on the 
Reading Ahead resources database on The Reading Agency 
website. 

Share photos! #ReadingAhead

Reading Ahead cake by Fiona at City of Glasgow College, 2019. 

https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead


1. Decide on your target audience and how you will 
get them involved 

• Can the programme be woven into a regular 
literacy class? 

• Is this an opportunity to set up a reading 
group for adult literacy students? 

• Could it be a way of attracting new learners 
to your services or learning centre? 

Remember that taking part in Reading Ahead 
should always be a voluntary decision! 

2. Partnership aims & Outcomes 

Agreeing on clear aims and outcomes will be 
crucial to the success of a partnership. These 
might be: 

• To encourage more learners to get into the 
reading habit 

• To help learners improve their reading, 
writing, speaking and listening skills 

• To increase library membership and use 
among learners 

• To start a reading group or shared reading 
activity 

3. Make contact with potential partners 

These may be organisations with whom you 
already work or this may be the opportunity to 
set up new links. 

They could include: 

• Public libraries 

• Further education or sixth form colleges 

• Trade union learning reps in local 
workplaces 

• Family learning providers and children’s 
centres 

• Voluntary sector groups 

• Housing associations, homeless groups, 
neighbourhood groups 

• Adult Community Learning, ESOL tutors and 
conversation classes 

• Prison library or education departments 

• Sports organisations 

• The first step to getting started with Reading Ahead is to 
establish your target audience and a plan for reaching and 
supporting them throughout the programme. 

• Making connections with potential partners can be a great 
way to reach those who will most benefit from the 
programme and to share resources and expertise. 

• Decide on your aims and how you will collect evidence (p.8) 
at the outset. 

Target 
audience & 
partners

Download our 
Advocacy Flyer  

to help promote the 
programme to new 

partners!

You may need to think about who your 
target audience for Reading Ahead will be 

first or this might come as a result of a 
partnership

https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead


Case study: 
partnership 
working in 
Warrington

Matthew Entwistle, Community Librarian at 
Livewire, Warrington runs Reading Ahead as 
part of a partnership of organisations working 
across Warrington. Click here to read the full 
case study. 

 How does your partnership work? 

“Here in Warrington we have what we think is a 
pretty unique partnership which comes together 
each year to offer Reading Ahead to people 
across the town.  

This partnership includes LiveWire (a 
Community Interest Company, formed in 2012 
when all Leisure, Libraries and Lifestyles 
services transferred from Warrington Borough 

Council), Warrington & Vale Royal College, 
Priestley College, Gorse Covert Day Centre, Gainsborough House Care Home, Warrington & 
Halton Hospitals NHS Foundation Trust, a local ESOL group, Warrington Wolves Rugby 
League Club, and individual members of the public. 

The partnership has strengthened and expanded over the years, starting with the Bronze and 
then Silver Awards and now regularly has enough completers to qualify for the Reading 
Agency’s Gold Award. Over 750 people registered to take part in 2018/19.” 

Why does Reading Ahead work so well as a partnership programme? 

“As with all successful projects the key lies in two principle areas; partnerships and 
participants. Partnerships; the Reading Ahead partnership works because all partners see the 
value of the scheme and know the difference that it makes to the lives of their users. All 
partners can evidence clear and powerful results and point to individual empowerment on a 
grand scale.  

Participants; the partnership works because users are engaged. They are presented with a 
high-quality, easy to understand scheme that ultimately works for them. This is backed-up by 
the support of staff who care.”

https://readingagency.org.uk/adults/impact/
https://readingagency.org.uk/adults/impact/


You will need to provide evidence about reach and impact during Reading Ahead and most 
importantly at the end of the programme. Decide at the outset how you will record information 
about participant age, gender and ethnicity safely and securely. 

At the end of the programme we have two surveys where your team and your participants have 
the chance to share your experience: 

After completing these surveys, enter our national prize draws! More 
on p.13. 

• Take a look at the final survey here before you start so that 
you can ensure you are collecting the necessary data.  

• Register participants with our downloadable registration 
form and add them to your library management system. 

• Use our evaluation reports for your own advocacy. 

Evidence: 
reach & 
impact

Please feel free to anonymise all data for GDPR purposes and let us know if you 
have any questions about how we use data. 

1. For practitioners. 2. For participants.

To be filled out by one person per organisation/
partnership. Available on the Reading Ahead 
resources database. 

Your completer numbers will tell us which 
organisations are eligible for certificates and help 
us show how many people you’ve reached 
through your work.  

No number is too big or too small! Every setting is 
different and we want to count everyone reached 
through this programme and celebrate your 
success.

The link to the survey is printed on the last 
page of the Reading Diary and here.  

Please encourage participants to complete 
these as soon as they finish.  

They will have the chance to enter a prize 
draw to win a gift voucher.

We produce an annual evaluation report each year 
that can be found on the Reading Ahead 
resources database. Please use and share it! 

Evaluation 2018/19 key findings: 30,048 young people 
and adults were reached through Reading Ahead 
in 2018/19: 12,865 through learning providers, 
9,180 in prisons, 6,570 through public libraries 
and their partners and 1,104 in workplaces with 
the support of trade unions.  

As a result of taking part in Reading Ahead:  

• 82% of participants say they enjoy reading more 
• 77% feel more confident about reading  
• 76% feel their reading skills have improved 

Download our 
editable 

Registration 
Form. 

“It is good for me as I have an extra chromosome, so I can 
enjoy stories, relax and relate to other people.”   
– Jessica, Supported Learning student at Northampton College. Reading Ahead participant 
2018/19.

https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/3198/
https://readingagency.org.uk/resources/2972/
https://readingagency.org.uk/resources/2972/


Quick 
Reads & 
reading 
materials

Reading Ahead is used to support a wide range of reading levels. This includes:  

• ‘emergent readers’ – adults who can read but who have yet to build reading enjoyment and 
experience (Entry Level 3/Level 1) 

• Adults at pre-entry and Entry Level 1-2 

• ESOL learners 

• GCSE students  

• Competent readers who may not have picked up a book for 
several years, especially where a wider reading culture would 
benefit a whole organisation such as a workplace, college or 
prison.  

Your readers are likely to vary in reading level so make sure you’re prepared with a wide range of 
engaging reading materials available at your first session. Ensure that staff and librarians are 
confident giving recommendations at the right reading level for your participants.  

Quick Reads are a great way to get new readers engaged. They are accessible, short reads with 
content and subject matter targeted to adults. As the books are written by best selling authors 
they can be a great entry point to that author’s other books or to a genre or subject. There are 
six new Quick Reads available to order now, ready for publication on 20 February 2020: 

It’s not just about books… 

Reading Ahead aims is to engage people in text and that may be achieved through poetry, 
magazine or newspaper articles, recipes or through other formats such as e-books, audio, 
websites or digital games. 

Share and let us know what your readers are enjoying!  #QuickReads #ReadingAhead 

• Ensure staff are confident explaining and running 
Reading Ahead. 

• Check you have relevant reading materials. 

• The 2020 Quick Reads are available to order now 
from your usual library supplier, book retailers and 
local bookshops and e-retailers such as Hive and 
Amazon. r.r.p. £1. Publication: 20 February 2020.

Visit Find A Read (p.10) on 
the Reading Ahead website 
and search by reading level 

if you’re looking for 
inspiration!

“Discovering 
Quick Reads 
made finishing a 
book seem 
possible."  
– Pre-school Parents 
Book Club, 2019. Read 
more.

https://readingagency.org.uk/adults/impact/
https://readingahead.org.uk/find-a-read
https://readingahead.org.uk/find-a-read
https://readingagency.org.uk/adults/impact/
https://readingagency.org.uk/adults/quick-guides/quick-reads/
https://readingagency.org.uk/adults/quick-guides/quick-reads/


Getting 
started

Holding a launch event is an ideal way to create a buzz around the programme and get people 

signed up. This can take the form of a library induction or that can be the first session. It will 
be important for participants to meet a member of library staff as the library can be quite 
daunting for people who are not confident readers. Some ideas for your first session: 

  

Welcome Reading Ahead 
participants to the library 

Include previous 
participants if you can 

Give out reading diaries 
and register those that 
want to take part  

Encourage participants to 
take their reading diary 
whenever they visit the 
library so that it can be 

stamped or signed when 
books are returned  

Display relevant and 
appealing reading 
materials such as Quick 
Reads  

Find out about the interests 
and goals of participants to 
shape recommendations 
and activities to come 

Introduce participants’ to 
www.readingahead.org.uk 

and show them how to 
create a profile, a virtual 
book shelf and how to 
review and rate their reads 

Show readers how to 
search for reading ideas at 
their level using Find a 
Read 

Suggest a time at which 
participants take their first 
book back to the library or 
bring it back to the class or 
group involved 

“I was helped to 
find books that 
were dyslexia 
friendly and for 
the first time I 
actually enjoyed 
reading.” 
– Nina, GCSE student at 
Warrington & Vale Royal 
College. Reading Ahead 
participant 2018/19. Read 
more. 

Find A Read is a unique database containing 
over 1,000 recommended reads for less 

confident readers. It includes Quick Reads and 
titles by publishers such as Barrington Stoke, 
Accent Press, New Island (Open Door series), 
Axis Education, Ransom, Gatehouse, New Leaf 

and Readwell Road.   

Search by subject, reading level or format (e.g. 
books, ebooks, audio, large print, video 

games). Registration and book display at Bridgewater and Taunton College, 
September 2029.

http://www.readingahead.org.uk
http://www.readingahead.org.uk
https://readingahead.org.uk/find-a-read
https://readingagency.org.uk/adults/impact/
https://readingahead.org.uk/find-a-read
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Case study: 
maintaining 
momentum

James Avison, Neighbourhood 
Librarian at Tameside MBC runs 
Reading Ahead in partnership with 
Tameside ACE, a local adult 
learning provider. Read the full 
case study here. 

How have you been so successful 
at getting participants both signed 
up and staying with the 
programme until completion? 

“Having Library induction sessions 
in which we go through the 
different resources in the library, 
how the system works, how to find 
things and resources specific to 
those taking part in Reading 

Ahead (e.g. QuickReads) worked 
great in getting participants over that first hurdle of coming to the library.  

They were brought from the college as part of one of their sessions in order to learn about the 
library and to sign up to Reading Ahead. Explaining the benefits and taking care of the 
organisational side of things took the burden off the college and improved library engagement 
by people who wouldn’t otherwise have become members. 

Keeping members on the programme until completion was partly due to providing incentives for 
every two books and promoting the library as an easy and convenient place to come. The tutors, 
however, deserve most of the credit for regularly bringing the participants and encouraging 
them to persevere with the reading.” 

What reading materials were popular with your Reading Ahead participants? 

“Quick Reads are always a favourite during Reading Ahead. Readers particularly appreciate the 
quality of the authors and the fact that the books aren’t simplified in terms of content. A number 
said they have got into biographies, particularly sporting and music ones as they know they’ll be 
interested enough to read it based on who it is about. Promoting authors who have written 
multiple books also appeared to help as users could rely on an author’s other titles if they 
enjoyed one.” 

https://readingagency.org.uk/adults/impact/
https://readingagency.org.uk/adults/impact/


First 
session & 
beyond Supporting participants.  

You need to establish a plan for keeping in touch with 
those taking part. This may mean visiting classes or 
groups on a regular basis to supply them with books or 
arranging tours of the library. You may want to send 
reminders by email or text.  

Reading Ahead can be run to suit individual 
participants and local circumstances. Learners may 
simply want to use the library to choose each book 
independently but it also allows scope for a range of 
associated activity either within the library or beyond, 
the aim being to make participants feel part of a 

community of readers. Some ideas for maintaining momentum:  

"I have gained confidence in 
my reading and enjoy it more 
since I started."  
– Oliver, Foundation student at Northampton 
College. Reading Ahead participant 2018/19  

Stamp or sign reading 
diaries as participants 
complete each read 

Give out Reading Ahead 
bookmarks with every 
second book issued as a first 
giveaway 

Visit classes or groups of 
learners to talk about 
Reading Ahead and promote 
reading materials that will 
appeal to them 

Help readers choose what to 
read next  

Use and share our booklists 
and learning resources 
tailored to this audience, 
they will be stored in the 
Reading Ahead & Quick 
Reads sections of the 
resource database on The 
Reading Agency website 

Run reading activities to 
support Reading Ahead 
such as book swaps, reading 

groups or a Reading Ahead 
noticeboard or leaderboard 

You could use the Reading 
Ahead website as a chance 
to incorporate a basic digital 
skills session into your 
Reading Ahead programme 

Once participants finish their 
reading diary, they can 
challenge themselves to 
read six more through 

setting up their digital 
bookshelf

Reading Quick Reads at North Kensington 
Library, © Marcia Chandra 

https://readingagency.org.uk/resources/?programme=ahead
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Case study: 
Reading 
Ahead with 
ESOL 
students at 
City of 
Glasgow 

Claire Roberts, Information Literacy 
Librarian at the City of Glasgow College and 
has been running Reading Ahead for the past 
4 years. Read the full case study here. 

This year the library has worked in 
conjunction with colleagues in 
the ESOL department to get 250 students 
taking part and 90 completing the challenge. 

How do you encourage people to get involved 
in Reading Ahead? 

"Our library staff collate the Reading Ahead 
materials and put them together in an 
envelope for each student. They then go into 
classes singing the virtues of Reading Ahead 

to encourage sign ups. Some lecturers help with this. We try to launch as early as possible 
as ESOL students do three blocks of study and it is important to get them engaged in the first 
block to be able to get them through six reads. 

How do you keep participants going to finish their six reads? 

"Everyone who signs up is put onto the library management system so if they borrow a book it 
will flag up that they are taking part in Reading Ahead. This provides a chance for librarians to 
check in with the students who are borrowing books. Librarians send out texts and emails to 
encourage people to read as much as possible and liaise with lecturers to bring students to the 
library. We also put posters up in the library and we have previously had staff sign up this way. 

"We then hold a celebration in May which is really successful. We usually have a cake for the 
occasion! ESOL students are very supportive of each other so it's really nice having them all 
together and everyone gets a big cheer when they get their certificates.” 

Susan, an ESOL lecturer at the college: ”For those who did take part in the challenge I saw an 
improvement in reading/writing skills and vocabulary. I felt the students who participated are 
now more confident in accessing the library and their study skills have improved." 

https://readingagency.org.uk/adults/impact/
https://readingagency.org.uk/adults/impact/


Celebration 
& prize 
draws
• When you have finished the programme fill in the 

evaluation form and encourage your participants to do the 
same 

• Enter the prize draw as an organisation and enter your 
participants 

• Hold a certificate presentation ceremony 

For many participants receiving a certificate for their 
achievement is one of the best parts about Reading Ahead!  

We encourage you to make the most out of the celebration - 
invite the family and friends of participants, senior 
management and all those who worked on the programme. It 
is a time to celebrate the achievement of participants and 
your team! 

Share your photos with @readingagency 
#ReadingAhead #QuickReads 

Entry forms for prize draws 2019/20 will be downloadable from the resources page for Reading 
Ahead, with deadlines for entry in July 2020. 

Prize draws: 

Students with their Reading Ahead certificates at Bridgewater & Taunton College Libraries, 2019. 

"I liked getting a certificate for reading books, with my 
family watching me.”  
-Altaf, Sheffield Libraries. Reading Ahead participant 2018/19 

1. For practitioners. 2. For participants.

- Organisation prize draw form needs to be filled out and 
submitted by one team member per organisation 

- One organisation will win from each of the four 
categories: public libraries, learning providers, prisons/
YOI’s and workplaces. The prize will be an author visit!  

- To qualify for the workplace prize you must also mark the 
Campaign for Learning’s “Learning at Work Week.”

- The Participant prize draw form 
needs to be filled out and submitted 
by a member of your team running 
Reading Ahead. 

- There will be 11 winners. Ten gift 
vouchers and first prize being the 
winner’s name being used in a 
future title by a bestselling author!

- We award certificates to those organisations who have 
supported the highest numbers of completers: Bronze 
(50), Silver (100), Gold (150), Double gold (300) and 
Platinum (500). Enter your completer numbers in the 
final survey to qualify (p.7).

- Participants who fill out the 
participant evaluation survey will be 
able to enter themselves into a prize 
draw to win a gift voucher (p.7).

https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead
https://readingagency.org.uk/resources/?programme=ahead


GOOD 
LUCK!

2019/20

Students receiving their Reading Ahead certificates at Wigan & Leigh 
College, 2019. 
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