
 

How to run Reading Ahead 2018-19         

  
Reading Ahead, run by The Reading Agency, is designed to inspire less confident readers to develop an 

enjoyment of reading at the same time as improving their literacy skills.  More than 275,000 young people 

and adults have registered for the scheme in the first ten years of the programme since 2008 through 

public libraries, adult learning, colleges, prisons and workplaces.   

  

Reading Ahead challenges participants to pick six reads of their choice and record their reading in a diary in 

order to receive a certificate.  This can include all kinds of text such as poems, song lyrics, games and 

magazines as well as books.  The programme provides a starting-point for people to engage, or re-engage, 

with reading, giving them the confidence to call themselves a ‘reader’ and to move on to other reading 

activity.  This may include other programmes run by The Reading Agency such as Quick Reads, World Book 

Night, Reading Groups for Everyone and Reading Well.   

  

Reading Ahead can be run at any point during the year.  For 2018/19, we have made print materials 

available so that you can start the scheme at any time from September 2018.  Most organisations will 

complete it by May/June 2019 in order to benefit from any prizes on offer (deadline Monday 1 July) and to 

feed back their data (deadline Monday 8 July 2019).  However, we also encourage public library services to 

run a challenge for the whole family by running Reading Ahead alongside the Summer Reading Challenge 

each year.   

  

We hope you will find this information useful.  It is designed as general guidance so please use it as a 

flexible checklist which you can adapt to your own circumstances.  And do print it off to share with 

colleagues and partner organisations.  If you have any questions, please do not hesitate to contact 

Genevieve Clarke at genevieve.clarke@readingagency.org.uk  or on 07500 010620. And keep an eye on 

these links for information:   

• the Resources page for Reading Ahead at https://readingagency.org.uk/resources/ for downloadable 

guidance and templates and links to evaluation tools  

• our participants’ website at www.readingahead.org.uk   

• our main website at www.readingagency.org.uk for all our programmes  

• our online Shop at http://shop.readingagency.org.uk/   

and do tweet about your activity using @readingagency  #ReadingAhead   

  

Preparing for Reading Ahead   
1. Make contact with potential partners. These may be organisations with whom you already work or 

this may be the opportunity to set up new links. They could include:   

  Public libraries           Adult Community Learning      

  Further education or sixth form colleges     Prison library or education departments  

  Trade union learning reps in local workplaces   Local workplace training providers  

  Family learning providers and children’s centres    Voluntary sector groups  

  Groups for people with mental health issues   Day centres and neighbourhood groups  

  

  

Housing associations and homeless groups     Sports organisations   
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2. Advocacy materials. There is a downloadable A4 advocacy flyer on the Resources page for Reading 

Ahead on the Reading Agency website designed to promote the programme to new partners and to 

colleagues. This is not intended as a publicity leaflet for participants.  There is a similar downloadable A4 

flyer for use by those running Reading Ahead in prisons. There is also a general powerpoint presentation 

available that can be tailored to local requirements.  

  

3. Partnership aims and outcomes. Talk through the key aims and outcomes that you and any partner 

organisations hope to achieve through Reading Ahead. It will be crucial to the success of the partnership 

that you have agreed some shared objectives. These might be:   

• To encourage more learners to get into the reading habit   

• To help learners improve their reading, writing, speaking and listening skills   

• To increase library membership and use among learners   

• To make it easier for providers to integrate reading for pleasure into their work with learners   

• To start a reading group or other shared reading activity   
  

4. Evidence. Decide at the outset how you are going to collect both quantitative and qualitative 

evidence during Reading Ahead. The Reading Agency will ask you to send in quantitative data on 

participation by Monday 8 July 2019 using an online survey for your sector available on the Resources page 

for Reading Ahead.  Please also encourage your participants to complete the ‘before’ and ‘after’ surveys 

available online on this page or email genevieve.clarke@readingagency.org.uk for print versions of these 

surveys.  

  

5. Target audience. Decide upon how you will target potential Reading Ahead participants. Can the 

scheme be woven into a regular literacy class? Is this an opportunity to set up a book club or reading group 

for adult literacy students? Could it be a way of attracting new learners to your services? Can you use it to 

encourage people to use your learning centre if you are in a workplace?   

  

6. Books and other reading materials. Most people who take part in Reading Ahead are ‘emergent 

readers’ – adults who can read but who have yet to build reading enjoyment and experience (Entry Level 

3/Level 1 in literacy skills terminology).  However, the programme is increasingly being used with adults at a 

lower literacy level and with ESOL learners.  It is also used with more competent readers who may not have 

picked up a book for several years, especially where a wider reading culture would benefit a whole 

organisation such as a workplace, college or prison. The key requirement is that participants challenge 

themselves.   

  

There is no ‘set’ of books for Reading Ahead and no stipulation that only books can be used. The whole aim 

is to engage people in text and that may be best be achieved for new readers through poetry, magazine or 

newspaper articles or through other formats such as e-books, audio, websites or digital games.   

  

7. Website. We have a website at www.readingahead.org.uk  targeted at Reading Ahead participants. 

This is designed to encourage participants to enrich their experience of the programme by creating an 

online profile, logging, rating and reviewing what they read and searching for their next read in our unique 
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Find a Read database.  In addition to books specially published for emergent readers such as the Quick 

Reads and others selected for this audience, Find a Read includes books and other items ranging from pre-

Entry to Level 2 that have been checked against our readability criteria.   

  

8. Advice for library staff. You may be running the Reading Ahead from or with the public library 

service or your college library. According to their role, library staff will need to be confident about:   

• Talking to local partners about Reading Ahead   

• Visiting a class or group of learners to talk about Reading Ahead and promote reading materials that 

will appeal to them – see the Resources page for Reading Ahead for ideas   

• Welcoming Reading Ahead participants to the library, stamping or signing their reading diaries   

• Helping them to choose what to read next   

• Running reading activities to support Reading Ahead such as book swaps and reading groups   

  

9. Registering participants.  Introduce Reading Ahead to potential participants by showing them the 

reading diary. If they are keen to join up there and then, ask them to complete the Registration Form 

which you can download from our Resources page for Reading Ahead.  This is a way of keeping a record of 

who is taking part.  It’s a Word document so you can edit it for your local requirements.  

  

We also provide two editable templates for record-keeping  – a new Record Sheet for Partner  

Organisations and Practitioners and the more detailed Participation Record which many of you may have 

used previously.  The key aim is for you to have an easy way to monitor the progress of your participants 

and to feed the data back to us by Monday 8 July 2019.  

  

Running Reading Ahead   
1. Launch. In order to launch Reading Ahead make sure that you have good access to a range of appealing 

reading materials – you may want to run a launch event in the library or arrange for library staff to visit 

potential participants. Even better if you can include people who have previously taken part in the 

programme and are willing to talk about their experience.  And make it fun!  

  

The first session could include the following activity:   

• give out reading diaries to those definitely wanting to take part (for record-keeping purposes you 

could number these to tally with participants’ names listed on the Participation Record) ;  some 

organisations wait to do this until potential participants complete and bring back their first book   

• display Quick Reads and other appealing reading material for learners to choose from   

• introduce them to the participants’ website at www.readingahead.org.uk  and show them how to 

register, create an online profile and search for reading ideas   

• give out a Reading Ahead bookmark with every book issued as a first giveaway   

• suggest a time at which participants take their first book back to the library or bring it back to the 

class or group involved   

• encourage participants to take their reading diary whenever they visit the library so that it can be 

stamped when books are returned   

  

Wherever the first session is held, it will be important for participants to meet a member of library staff. 

Remember that the library can be quite daunting for people who are not confident readers.   
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2. Maintaining momentum. Once participants have begun Reading Ahead, it will be important to keep the 

momentum up if they want to complete six books or other kinds of reading material, but only at a pace 

that suits them. Some participants may complete the programme in two weeks; others may take several 

months. Above all, it should be an enjoyable experience.   

  

You can download a Key Dates Planner from the Resources section of the Reading Agency website and 

adapt it for your own planning.   Keep in touch with any groups or individuals taking part in Reading Ahead.  

This may mean visiting classes or groups on a regular basis to supply them with books or arranging tours of 

the library. Or you may want to email or text them reminders to keep them going.  There are also a number 

of branded incentives for purchase from the Reading Agency’s online Shop – plastic water bottles, mugs, 

cloth bag, sticky notepads and Reading Agency pens.  We suggest you supplement these with local 

incentives. These could be anything from tea or coffee to vouchers for free DVD hire, goody bags of library 

freebies or giveaways such as free books.   

  

3. Supporting participants. The beauty of the scheme is that it can be run to suit individual participants and 

local circumstances. Learners may simply want to use the library to choose each book with no extra 

support from staff or tutors. But it also allows scope for a range of associated activity either within the 

library or beyond, the aim being to make participants feel part of a community of readers. This might 

range from a lively Reading Ahead noticeboard to friendly events at which they can swap book choices. 

We also hope that participants will use the website at www.readingahead.org.uk  to get advice and chat 

with others.   

  

4. Celebrating. Celebration is a major part of Reading Ahead and should happen at every stage. But 

completion deserves special recognition – ideally an award ceremony for those who are happy to have 

their achievement marked in this way. This will be the point at which you can present the Reading Ahead 

certificates and any local prizes. Popular prizes have included free books, tickets for local events or an 

engraved pen. The award ceremony provides a great opportunity to invite all those staff and participants 

involved. There is also a downloadable participation certificate for those you feel should have their 

achievement marked even if they have not completed six reads.   

  

5. Prize draws.   

National prize draw for Reading Ahead completers –first prize is the chance for the winner to have their 

name included in a future book by bestselling author Adele Parks.  Ten runners-up will receive gift 

vouchers.  

National prize draw for workplaces - an author visit, courtesy of Transworld Publishers, for a winning 

workplace that runs Reading Ahead and marks the Campaign for Learning's Learning at Work Week  

National prize draw for libraries, learning providers and prisons – an author visit for the winning library 

service for the winning organisation  

  

We will be offering prize draws for 2018/19 with a deadline of Monday 1 July 2019. Details and  entry 

forms will be made available on the Resources page for Reading Ahead.   

  

6. Evaluating. The Reading Agency asks organisations to complete an evaluation survey by 8 July 2019 

available on the Resources page for Reading Ahead. This includes questions about numbers of 

participants, gender, age, ethnic background, and their progress. Organisations returning valid data by 

this date will be eligible for a platinum/double gold/gold/silver/bronze award for achieving 

500/300/150/100/50 completers.  Please also encourage your participants to complete a ‘before’ and 

‘after’ survey which you’ll find on the same page.  And, with the permission of participants, please send 

us their quotes.  
  

Genevieve Clarke, The Reading Agency genevieve.clarke@readingagency.org.uk August 2018  
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