
Reading Hack: Introduction to Local Fundraising 

 

 

One of the challenges youth-led activity can be 

that you can’t always access the money you 

need to make your ideas a reality. This guide is 

intended to offer support and ideas for 

generating small amounts of money for one-off 

projects and events; it can be used by young 

people or library staff. Some of the suggestions 

here may not be an option for your group, 

particularly if you're part of a larger organisation 

that might have its own fundraising strategy. 

Always check with senior management before 

you start planning any fundraising activity. 

 

What should I do first? 

- Nominate somebody to be responsible for any money you raise, such as a teacher, 

librarian or a member of your group. Make this your first step, to avoid confusion or 

delays later on 

- Have a clear project or activity that you’re asking people to support, such as an author 

event or a new book collection. People and organisations are much more likely to 

help if they know exactly where their money is going 

- Draft a rough budget so that everyone is in agreement of how much money you want 

to raise and what you want to spend it on 

- Set a fundraising target based on how much you think your project will cost. Make 

sure it’s achievable and realistic. 

- Give yourself a deadline, and stick to it! If half your time has gone and you haven't 

raised as much as you thought, it's time to try something new. 

 

Things to remember:  

- Be respectful. Most people don’t mind being asked for help, but they do mind being 

harassed. If somebody says no to you, just thank them politely and move on.  

- Don’t feel shy about sharing the benefits of your project: people want to know if they 

are giving money that will help their community in some way. 

- Use social media to let people know about your idea. Social is a good way to spread 

the word to new potential funders, and keep existing funders updated at the same 

time. 

- Tell a story. Let people know who you are, what you want to do and why your group is 

exciting and special. People like hearing about other people, and will respond better 

to human interest stories that catch their attention.  
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How do I raise money?  

There are lots of ways to raise money, and the 

methods below are just suggestions to get you 

started. Feel free to get creative with your 

plans, as long as you have a clear plan before 

you begin and are open and honest about 

what you plan to spend donations on.   

 

Crowdfunding: Asking lots of different people to give a small amount towards one 

big project 

Things to think about: 

- Websites such as Kickstarter and GoFundMe allow you reach large numbers of 

people, and process lots of small donations easily. Be realistic with your goals – often 

if your project doesn’t reach its target then all your funders get their money back.  

- Offer rewards to your supporters if you can. For example, you could give them VIP 

tickets to your event if they pledge a certain amount to your fundraiser.  

- Do something in exchange for voluntary donations, such as packing shopping bags at 

a supermarket, sharing a book recommendation or doing a sponsored activity.  

- Tell a story. It’s important to let people know what their money will be used for, and 

the difference it will make. 

- Share as widely as you can; use websites and social media, ask friends and family and 

reach out to the wider community too. 

- Look in the ‘useful links’ section for more advice on using online crowdfunding 

platforms. 

Advantages: Lets you reach large numbers of people; you can spend the money on whatever 

you want; can help raise your profile in your local community. 

Disadvantages: You may have to pay a fee; you don’t know how much money you’ll raise in 

advance, so it’s more difficult to budget for a project or idea. 

 

Sponsorship: A local business provides your group some money in exchange for 

publicity 

Things to think about: 

- Be professional in your approach to potential sponsors. Send a formal letter to the 

manager, and follow it up with a polite phone call a few weeks later.  

- Approach businesses that already have a link to your group in some way. Anything 

related to books and reading is a good first choice for sponsorship, but think about 

other businesses where young people spend time and money too. 
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- Use your personal connections. Do you know somebody who knows the manager of a 

local shop? Are there any businesses close to where your group usually meets? You’ll 

have more success with people who are already familiar with you. 

- Think about what you can do for your sponsor. Can you promote their business or 

recommend their products anywhere?  

- Be sure to send a thank-you card that your sponsors can display somewhere or share 

with their customers. It shows how much you appreciate their support, and makes 

them more likely to help out in the future 

Advantages: You can spend sponsorship money on whatever you want; you know exactly how 

much money is available 

Disadvantages: You may need to offer your sponsor something in exchange for their support 

 

Grants: A charitable organisation gives you a pot of money to spend in a certain 

way 

Things to think about:  

- Grants are very competitive, so apply to more than one at a time and make sure your 

application is detailed and well-written 

- Grants usually fund one big idea rather than ongoing group activity, so do some 

research before you apply 

- Most grants need you to have a group or named bank account in order to be eligible 

- You’ll need to budget carefully and keep any receipts as evidence 

- Remember that being awarded a grant is a huge achievement. Share your success 

with senior management, local press and other stakeholders in your organisation 

Advantages: Large amounts of money are available; you can be creative and ambitious with 

your ideas.  

Disadvantages: Can be competitive and time-consuming to apply; you often have to spend 

your grant money in a certain way and by a certain time.  

 

In-kind support: Asking for non-financial help, like refreshments or competition 

prizes 

Things to think about:  

- Remember that you’re still asking for people’s time, goods, services and expertise, all 

of which are incredibly valuable and often paid for. Thank in-kind supporters as you 

would a financial sponsor  

- Write a list of the things you need, and who you could approach to ask for help. Don’t 

accept something just because it’s being offered, as you might not have a good way 

to use it. 
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- Be professional: write a letter or email explaining what you want to do and why in-

kind support would be valuable 

- Stay in regular contact with your supporters. If you keep them updated on what 

you’re doing they might offer to help again in the future.  

Advantages: Less time-consuming than traditional fundraising; can provide ‘money can’t buy’ 

opportunities, such as signed books or author visits 

Disadvantages: Building a network of in-kind supporters can be hard work; you might need to 

compromise in order to get something for free 

 

Useful links:  

Guide to planning your project: http://www.crowdfunder.co.uk/guides/planning 

Crowdfunding for creative groups: https://www.voluntaryarts.org/crowdfunding-for-creative-

groups 

A guide to writing effective funding applications: https://www.theguardian.com/voluntary-

sector-network/2012/jan/10/funding-application-guide 

Finding sponsors: https://www.fundingcentre.com.au/help/finding-sponsors 

How to approach local businesses: https://knowhownonprofit.org/how-to/how-to-approach-

local-businesses-for-donations 

How to write a successful funding application: https://www.voluntaryarts.org/how-to-write-

a-successful-funding-application 

86 fundraising ideas that work: https://www.thegivingmachine.co.uk/fundraising-ideas/ 

A-Z of fundraising ideas: http://www.cancerresearchuk.org/support-us/do-your-own-

fundraising/fundraising-ideas 
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