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Invitation to tender 

Context and overview 

The Reading Agency 

Our mission 
 
We are a charity whose mission is to inspire more people to read more, encourage them to share their 
enjoyment of reading, and celebrate the difference that reading makes to all our lives.  
 
Because everything changes when we read. 

 
Our values 
 
 Collaborative 

 Empowering 

 Creative 

 Committed 

 Influential 
 
www.readingagency.org.uk 

Reading Well Books on Prescription   

 
Reading Well Books on Prescription provides quality assured reading lists in public libraries to support 
people to understand and manage their health and wellbeing. The books are selected by experts by 
profession and experience, and endorsed by a range of national health bodies including NHS England and 
Public Health England. They can be recommended to patients by health professionals, and are also 
available for anyone to access from the open shelves of their local library. The programme is delivered by 
The Reading Agency and Society of Chief Librarians, with funding from Arts Council England and the 
Wellcome Trust.  

Four schemes have been developed to date:  
 Reading Well Books on Prescription for adult common mental health conditions (2013)  

 Reading Well Books on Prescription for dementia (2015)  

 Reading Well for young people (2016)  

 Reading Well for long term conditions (2017)  
 

Since launch, Reading Well Books on Prescription has reached over 750,000 people and is currently 
delivered in 97% of library authorities in England.  

www.reading-well.org.uk  

http://www.readingagency.org.uk/
http://reading-well.org.uk/books/books-on-prescription/common-mental-health-conditions
http://reading-well.org.uk/books/books-on-prescription/dementia
http://reading-well.org.uk/books/books-on-prescription/young-people-mental-health
file:///C:/Users/rosie.walworth/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TEM13K5M/reading-well.org.uk/books/books-on-prescription/long-term-conditions
http://www.reading-well.org.uk/


 

Reading Well for adult mental health conditions  
 

A new Reading Well list for adult mental health conditions, currently in development, will replace the 
existing Reading Well Books on Prescription for adult common mental health conditions list (http://reading-
well.org.uk/books/books-on-prescription/common-mental-health-conditions) launched in 2013. A decision 
was made to develop a new list for adult mental health to ensure the content continues to be relevant and 
accessible to as wide an audience as possible.  

The new list is being developed with both health sector and library partners. We are also working closely 
with people with lived experience of mental health conditions to develop the scheme, with the support of 
the Coalition for Collaborative Care (http://coalitionforcollaborativecare.org.uk). The scheme is to be 
launched in public libraries and NHS libraries at the start of June 2018.  

Please note ‘Reading Well for adult mental health conditions’ is the working name of the project and is 
subject to change.  

Target audience  
 
At this early stage of development the target audience of the new scheme has not been finalised. However, 
we expect that the list will primarily be aimed at adults with experience of mental health conditions, their 
families and carers, as well as people interested in mental health and wellbeing. The list will also be aimed 
at health professionals who will be encouraged to recommend the titles.  

What will success look like? 

 All print materials should be accessible to people from diverse cultural and socioeconomic 

backgrounds 

 All print materials should be accessible to people with lower reading levels  

 Materials should appeal to and inspire people with mental health conditions and their families 

and carers to access the Reading Well titles in their local library  

 Materials should encourage health professionals to recommend the titles to their patients 

 Materials should be eye-catching; engaging the public from across a library or a health centre  

 
 

  

http://reading-well.org.uk/books/books-on-prescription/common-mental-health-conditions
http://reading-well.org.uk/books/books-on-prescription/common-mental-health-conditions
http://coalitionforcollaborativecare.org.uk/


 

Design brief 

Existing designs  
 
The designs should have their own distinct visual identify, while retaining a clear brand link with the 
existing schemes.  

 
The look and feel of the first Reading Well Books on Prescription scheme for adult common mental health 
conditions and dementia (above) was characterised by the following qualities:  
 

 Trusted 

 Authoritative  

 Medical  

 Accessible  

 Clear  
 
The designs for Reading Well for young people (below) were co-produced with young people; while the 
trusted and medical look and feel of the designs was retained, they were made more playful, informal and 
engaging to appeal to a younger audience. For the long term conditions scheme (below) there was a move 
away from the existing two adult lists to create a more person-centred, accessible design. Key parts of the 
design (the logo placement, the text within the shape of a book) remained similar to the earlier schemes to 
ensure the branding was cohesive.  



 

Developing a design for Reading Well for adult mental health conditions  
 

For the new adult mental health conditions list, the designs should follow a similar approach to the design 
for the long term conditions scheme. A balance should be struck between conveying that the booklist is a 
trusted resource, endorsed by health professionals, and not making it appear overly clinical or intimidating. 
We want the materials to elicit an emotional response to the user and for them to visualise how the 
scheme will provide support for them personally.   

Partners 
 

Reading Well Books on Prescription is a partnership scheme developed by The Reading Agency and the 
Society of Chief Librarians (http://goscl.com) and funded by Arts Council England and the Wellcome Trust. 
All of these partners will need sign off on the final designs in terms of logo placement.  

It is anticipated that there will be a wide range of both new and existing health partners endorsing the new 
scheme. The endorsement process for each organisation differs, but at the most comprehensive the 
endorsement process will involve the organisation signing off the content of the book list, as well as the 
design and the copy within the supporting materials. This process will be managed by The Reading Agency, 
but means we will require a long lead time for sign off.  

The designs should also be informed by the co-production group from the Coalition for Collaborative Care, 
who will provide feedback on the initial design concepts.  

Function of resources  

User leaflet  
 
The user leaflet supports the following key functions:  

 Promotion: raising awareness of the Reading Well for adult mental health conditions scheme   

 Prescription: the booklist in the leaflet can be used by health professionals to recommend books 
to their patients by ticking the appropriate title 

 Self-referral: providing people with all the information they need to access the books in their 
local library independently  

 Signposting: providing information about other health and wellbeing services available in local 
libraries, and other sources of online and professional support   

 
The leaflets will be made available in public and NHS libraries, GP surgeries and other health venues. People 
can access them independently and they can also be given to people by library staff and health 
professionals. Additionally, the leaflets will be used by libraries to publicise the scheme to health 
professionals.  

Other print items  
 
The other supporting print resources will help to raise awareness and promote the Reading Well for adult 
mental health conditions scheme in libraries and health venues.  
 

http://goscl.com)/


 

Required look and feel 

 The designs should link with the look and feel of the existing Reading Well designs    

 In general, they should be accessible, positive, inclusive, engaging and appealing, and emphasise 
that Reading Well is a trusted health resource   

 They should fit within the branding guidelines for The Reading Agency and Reading Well  

 They must work within a library; stand out alongside other library materials and eye-catching 
from a distance  

 The look of the materials should also be social media friendly, and work on portable media 
devices including phones and tablets  

Budget 

The total budget for this work is £8,500 including VAT.  

Timescale 
 
We will appoint an agency to work on the designs between 6 November and 13 November.  

The timescale is as follows:  
 

Date  Project phase   

20 November 2017  Design agency starts work  

4 December 2017 Initial design concepts due (x3)  

18 December 2017 All feedback on initial design concepts shared with design agency, and 
chosen concept taken forward  

8 January 2018 Draft of all project materials (including leaflet without final copy) shared 
with TRA  

15 January 2018 TRA feedback on all project materials to design agency  

22 January 2018 Final draft of all project materials (including leaflet without final copy). 
Final copy provided by TRA to design agency for final version of leaflet.  

5 February 2018 Draft of leaflet (layout of copy) shared with TRA  

12 February  Feedback on leaflet layout shared with design agency  

26 February 2018 All final designs shared with TRA as InDesign files  

Week beginning 4 June 
2018  

National launch of Reading Well for adult mental health conditions   

 

  



 

Proposal deliverables 
We are not expecting extensive responses to this brief. Along with information about your approach and 

examples of your work, we would also like a breakdown of how you expect to be able to deliver the 

concepts and artwork items listed below within the available budget. Please note you do not have to 

provide initial concepts at this stage.  

Deliverables 

1. Design concepts  

 A selection of 3 treatments of the core design (to be featured on the poster and front page of 
the leaflet)  
 
2. Final project materials  

 Six-sided A5 information leaflet, with text to be provided by The Reading Agency 

 Six-sided information leaflet, digital interactive version (same design as print version, but 
recommended reading form can be completed digitally) 

 A4 portrait poster  

 Pop-up banner  

 Header for book display bin 

 Digital slide for plasma screens 

 Social media content: JPEG and animated GIF  

Accessibility  

Please say how you would ensure that materials would comply with accessibility considerations. 

Agency background 

Please give examples of other printed materials and web presences you have developed for other clients, in 
particular other charity clients, with any impact indicators the client may have seen. 

Itemised breakdown of costs and approach 

Please give your quotation for designing the deliverables listed above. Please say how you would propose 
to respond to our brief and the methods you deploy to ensure that the designs you produce meet our 
requirements.  

Please give examples of other briefs you have completed that are similar to ours together with the results. 
We are particularly interested in seeing your response to other charity, arts organisation and health-related 
commissions. Please also indicate the names and relevant experience of the staff members who will be 
involved in the design project. 

Please note that our print is managed through our preferred supplier so this quote is for producing print 
ready artwork only.  



 

All services within scope and out of scope of the quote costs 

Are there any services that you haven’t included in your quotation above that you would expect we might 
need from you? These might be things you don’t feel have been included in the brief or that you feel would 
bring added value to our project. 

Agency contacts 

Please include the main and alternative contacts for your agency.  

Tender delivery method 

Submission contact 

Please send your tender via email to Rosie Walworth at The Reading Agency at 

rosie.walworth@readingagency.org.uk  

Submission deadline 

The deadline for submissions is 5pm on Monday 6 November 2017.   

Tender specifics 

Contact for information gathering 

Any questions about this tender should be sent via email to Rosie Walworth 

rosie.walworth@readingagency.org.uk 

Notification of contract award date 

The contract will be awarded no later than Wednesday 15 November.  

Target contract start date 

The contract should aim to begin work on 20 November 2017.  
  

mailto:rosie.walworth@readingagency.org.uk
mailto:rosie.walworth@readingagency.org.uk

