
Reading Hack: Keeping young people engaged after 
summer volunteering 

 

 

Most library authorities in the UK now work 

with young volunteers over the summer 

holidays, but many libraries are increasingly 

working with young people throughout the rest 

of the year too.  

This guide is intended to provide ideas and 

guidance for keeping young people engaged 

with the library immediately after summer 

volunteering. It has tips for celebrating young 

people’s achievements and possible 

progression routes for young people who want 

to continue volunteering. 

For more guidance on setting up a full-time volunteering offer across you library or authority, 

download our Developing Volunteering Roles for Young People pack. You can also email 

readinghack@readingagency.org.uk for more targeted support. 

Activities 

Volunteering: Young people may want to continue volunteering in a specific role after the summer. 

Talk to them about what they want to achieve and how much they want to commit, and work 

together to create a regular volunteering opportunity they can be part of (e.g. supporting staff on a 

Saturday morning during family activities) 

Reading Hack Groups: Volunteers may want to form a group where they can work together on 

regular hacks such as running a craft activity, taking part in a Popcorn Session interview or organising 

an author visit. Groups need to meet regularly and often require management or facilitation, so may 

not be the best option for libraries with limited staff capacity 

One-off Projects: As an alternative to a regular group meeting, lots of libraries recruit young people 

to take part in one-off projects with a clear objective and end date, such as planning an event for 

Harry Potter Night or World Book Night 

Consultation: Consulting young people on developing progression routes and developing the 

volunteer offer is a powerful way of creating a year-round youth friendly offer for your library 

service.  Young people will know what works for other young people, and focus group members will 

have a chance to express their views, and gain more experience for their CV 
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Recognition 

Many young people are keen to gain recognition for their volunteering directly from the library 

service. Recognition might include: 

 Certificates (see the Reading Hack Resources Bank for branded downloadable versions) 

 A skills letter outlining the hours they contributed (young people can download this themselves 

from www.readinghack.org.uk)  

 A celebration event to recognise achievement and recruit young people to other Reading Hack 

activity and volunteering 

Celebration events can also be used as recruitment opportunities, providing space for young people 

to register their interest in any projects and volunteering opportunities that might come up in the 

future, such as World Book Night book giving, supporting events in Libraries Week or similar 

Volunteers can also become part of a ‘recruitment team’, extending their volunteering role by 

becoming actively involved in recruiting new volunteers by promoting the opportunity to their peers 

You may find it useful to develop a sign-up form to promote volunteer opportunities at the point of 

engagement with young people, and to capture their contact details 

 

Accreditation 

Many authorities already link summer volunteering to locally run accreditation schemes for 
young people. If you aren’t already doing this, find out which schools/colleges/youth 
centres/uniformed organisations and other partners are already running accreditation or 
awards and actively promote them, and to try to link them up with what your library offers 
throughout the year. 
 

There are also lots of national accreditation schemes that young people can get involved in, in order 

to get formal recognition of their volunteering 

Accreditations or award schemes that library authorities are already working with include: 

• Duke of Edinburgh’s Award 
• ASDAN Activities Award 
• Youth Achievement Award 
• Arts Award 
• Children’s University  
• Local Awards 
• Vinspired 
• Welsh Bacc/International Bacc 
• Saltire Award 
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Sustainability 

 Higher numbers of volunteers can help sustain an experienced volunteer base, especially for 
recruiting volunteer champions to do outreach work on the library’s behalf 

 Encourage older or more experienced young people to set up their own Reading Hack group or 
volunteering role 

 Recognition of volunteer contribution and achievements will make young people feel valued and 
encourage them to stay involved for longer 

 Evaluation enables the library service to improve the experience for future years. This can 
include consultation with existing volunteers in order to inform planning 

 Build relationships with the careers/work experience adviser in schools and the young people so 
that they have a good experience and are motivated to remain involved 

 Remember that young people may dip in and out of volunteering opportunities throughout the 

year, so don't be discouraged by a lull in interest or activity at certain times 

 

Next Steps 

 Download Summer Volunteering Certificates for young people who have volunteered over 

the summer 

 Download the Developing Volunteering Roles for Young People pack for example year-round 

volunteer roles 

 Download the Libraries Week and Beyond Toolkit for support in involving young people in 

library activity during October 

 Subscribe to the Reading Hack Practitioner Newsletter to receive regular updates with 

campaign ideas, publisher offers and training resources for working with young people 

 Start a young people’s mailing list for your authority so you can contact young people about 

new opportunities quickly and easily 
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