
i 

 

 
 

 The Reading Agency and Society of Chief 
Librarians  

Reading Well Books on Prescription Evaluation 2015-16 
 

November 2016 

 

 

 

 



i 

 

Contents 

 

 

 

 

Executive Summary .............................................................................. 1 

1. Introduction ....................................................................................... 2 

2. User reach and impact ..................................................................... 4 

2.1 Reach............................................................................................................. 4 

2.2 Web interactions ............................................................................................ 5 

2.3 User impact – common mental health conditions .......................................... 5 

2.4 User impact – dementia ................................................................................. 7 

3. Prescriber and health partner impact.............................................. 9 

4. Prescribing partnerships ............................................................... 15 

5. Library service impact .................................................................... 16 

6. Conclusions .................................................................................... 21 

Appendix – Methodology ................................................................... 22 

  

  



1 

Executive Summary  

This report covers year three (2015/16) of the Reading Well Books on 

Prescription programme. It incorporates activity relating to the delivery of the 

common mental health conditions and dementia schemes.  

Reading Well Books on Prescription is delivered by The Reading Agency, in 

partnership with the Society of Chief Librarians, with funding from Arts Council 

England and the Wellcome Trust. It is a core component of the Public Library 

Universal Health Offer, a strategy which focuses on the public library 

contribution to the positive health and wellbeing of communities. It includes a 

commitment to provide a range of services including public health information 

and promotion, signposting and referrals as well as creative and social reading 

activity.  

Overall reach 
Reading Well Books on Prescription is available in 97% of library authorities in 

England, 93% of all library authorities are running the adult common mental 

health conditions scheme and 89% are running the dementia scheme.  

In its third year, the programme has had user reach of 190,000. It has reached 

approximately 635,000 users since it was launched in June 2013.  

The analysis of Public Lending Right data showing the lending rates of the core 

titles across both the adult common mental health and dementia lists indicates a 

levelling out of lending rates in the third year of the programme.  

User impact for adult common mental health conditions 

scheme 
Those users returning evaluation postcards indicated very consistent findings 

from year two.  

 The proportion of people who reported being referred to the scheme 

(rather than self-referring) has increased slightly to 35% from 27% in 

2014/15 

 96% of users found the scheme helpful or very helpful (a significantly 

higher proportion than in year two)  

 90% of users felt they were better able to understand their conditions   

 81% felt more confident managing their symptoms  

 52% felt that their symptoms improved as a result of reading the book  

User impact for dementia scheme 
Of those users of the dementia scheme who returned postcards: 

 92% of people found the book they were reading helpful or very helpful 

 86% agreed that the book had helped them to understand more about the 

condition, a higher proportion than in year one of the dementia scheme 

 71% agreed it had increased their understanding of the number and 

range of sources of support available  

 63% felt that the book helped them to care for someone with dementia 

(this increases to 74% for those who classified themselves as carers) 

Prescriber and health partner impact  
Of the prescribers responding to the survey:  

 43% reported that they use the programme at least once a month or more  

 Prescribers reported using the programme most for increasing patient 

access to information and advice (74%) and as part of a broader 

programme of support and treatment (69%) 

 Prescribers suggested the most likely areas of impact for users of the 

scheme as enabling them to understand more about their condition (89%) 

and to help them self-manage their condition (79%)  

 Prescribers consider the programme as very useful for helping them 

broaden the range of resources they can offer presenting patients (86%) 
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and enabling them to support patients outside of regular consultation time 

(83%)  

 An increasing number of prescribers also indicated that they use the 

scheme to support families and carers of those experiencing a common 

mental health condition  

Library impact  

 The library surveys revealed that GPs are the most frequent prescribing 

partners across both the common mental health conditions and dementia 

schemes, although some open ended responses suggested that there 

remain difficulties in achieving meaningful engagement within these 

partnerships  

 97% of library authorities taking part in the common mental health 

conditions scheme and 95% in the dementia scheme agreed or strongly 

agreed that the main benefit was to support the local community 

 82% of respondents for the CMHC scheme and 83% for the dementia 

scheme agreed or strongly agreed that the scheme helped libraries form 

new partnerships 

 Across all participating libraries, it is estimated that there are around 

2,700 partnerships in place for the common mental health conditions 

scheme, and 2,400 for the dementia scheme, giving an estimated 5,100 

prescribing partnerships in total   

 A large majority of libraries also agreed that the scheme helped them 

raise the profile of the library service within their authority 

Conclusions and recommendations  
The findings overall indicate that there seems to be consistent user impact, 

despite an apparent slowing of lending of the books from each list. The areas of 

impact reported by prescribers and libraries are similar to previous years and 

focus on how the programme is complementary to current health offers, and is 

useful for libraries in highlighting their broader role in communities.  

There may be a need to explore how partnerships between prescribers and 

libraries can be developed at a local level, and the potential role of The Reading 

Agency, Society of Chief Librarians, the Libraries Taskforce and national 

partners such as Public Health England and NHS England in facilitating this. 

This will likely require national level strategic work, as well as greater 

engagement with those at a local level who are successfully running the 

programme and can share their learning, as well as support for those that are 

struggling to make in-roads.  

The findings show that the majority of users are self-referring to the programme, 

and that, for the dementia scheme, they are seeking information and support, 

rather than treatment. Given that the programme was designed to promote 

partnerships between libraries and prescribing partners, these findings suggest 

that the current model and strategy for the programme could be reviewed.  

The additional strain of local authority cuts on libraries, and the ongoing effects 

of austerity are also likely to be having an effect on the amount of resources that 

can be committed to support Reading Well Books on Prescription in general, 

and should remain an element of investigation as the programme continues. 

While there is some evidence of additional funding being brought in at a library 

authority level to support the programme and its promotion, the ongoing 

development of new and additional schemes (e.g. the young people’s mental 

health scheme) also limits the extent to which resources can be expended on 

existing schemes. 

Overall, there is evidence of a clear need for and appreciation of the 

programme, as well as consistent findings showing a positive impact for those 

engaging with it. Reading Well Books on Prescription provides a valuable 

service for those experiencing common mental health conditions and dementia, 

as well as those caring for them. It is valued highly by healthcare professionals 

and is creating important opportunities for libraries to partner with more 

organisations in their communities, as well as highlighting a clear positive role 

for libraries in health and social care in general. 
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1. Introduction  

This evaluation presents findings from the third year of the Reading Well Books 

on Prescription programme with data relating to activities taking place between 

April 2015 and March 20161. The programme was launched in June 2013 to 

enable people to manage their mental health and wellbeing by providing access 

to accredited self-help reading through English public libraries. The programme 

is split into two schemes; adult common mental health conditions (CMHC) and a 

newer dementia scheme, launched in January 2015. A further scheme aimed at 

supporting the mental health and wellbeing of young people aged 13 to 18 was 

launched in April 2016, but does not form part of the current evaluation. There 

are, however, implications of the launch of this scheme for the current 

evaluation as libraries will have expended financial resources and staff-time to 

purchase materials and promote the new scheme in advance of its launch.  

The programme is delivered by The Reading Agency, in partnership with the 

Society of Chief Librarians, with funding from Arts Council England and the 

Wellcome Trust. It is a core component of the Public Library Universal Health 

Offer, a strategy which focuses on the public library contribution to the positive 

health and wellbeing of communities. It includes a commitment to provide a 

range of services including public health information and promotion, signposting 

and referrals as well as creative and social reading activity.  

The programme operates on both a referral and self-referral model. It seeks to 

establish local partnerships between health and social care providers and 

libraries to signpost individuals to library services and 'prescribe' books from the 

two core reading lists (one each for common mental health conditions and 

dementia)2. Users and library members can also self-refer to the programme, 

either signposted by publicity material in the community, media coverage of the 

programme, or through library promotion of the schemes. The books are made 

available on the open shelves in participating libraries for anyone to borrow.  

                                                      

1 The 2014-2015 report covered the period of June 2014 to May 2015, there is therefore a slight overlap in some 
of the data considered in each year’s evaluation.  

This report presents data and findings from a range of sources seeking to 

establish the ongoing impact of the programme, as well as how it can best be 

developed to achieve greater impact in the future. In addition to this largely 

survey and output-based analysis of the programme The Reading Agency has 

commissioned the University of Exeter to conduct a qualitative study with users 

of the adult mental health scheme to gain a deeper understanding of their 

engagement with the programme and how it may be having an impact.  

The report is split into four main sections: user reach and impact, which 

explores the overall reach of the programme and self-reported impact from 

users from each scheme separately; prescriber and health partner impact, 

which explores the main benefits and challenges experienced by those 

engaging in the programme as 'prescribers' and referrers; prescribing 

partnerships which explores the extent of more formal partnerships between 

libraries and health providers; and library service impact, which explores the 

perspectives of participating library authorities. All the prescriber and library 

data is based on surveys with each stakeholder group conducted between May 

and June 2016 (requesting data for the previous financial year). The user data 

was gathered through two short surveys for the adult mental health and 

dementia schemes, which were printed on postcards that could be returned to 

The Reading Agency by freepost. The postcards were distributed in libraries 

and the survey was also made available online. Survey postcards that were 

received since the last evaluation took place were considered in this year’s 

evaluation (this represents those postcards received by The Reading Agency 

between September 2015 and August 2016). Data from survey postcards 

received over the last two years of the programme is also shared in this report.    

The final section of the report presents conclusions and recommendations to 

develop the programme in its next phase. Appendix 1 outlines the 

methodological approach of the evaluation.    

 

  

2 Full book lists can be accessed on the Reading Well website at http://reading-well.org.uk/books/books-on-
prescription  
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2. User reach and impact 

2.1 Reach 

The following section explores the total projected numbers of those engaging 

with the programme, a summary of lending patterns in 2015/16 and the self-

reported experiences of those engaging with the programme. 

Reading Well Books on Prescription is available in 97% of library authorities 

(147 of 151). The common mental health conditions scheme is available in 141 

library authorities (93%) and the dementia scheme is available in 135 (89%). 

In its third year, it is estimated that the Reading Well Books on Prescription 

scheme reached around 191,000 users (this figure represents the common 

mental health conditions and dementia schemes combined)3. Individually, the 

mental health scheme had a reach of 113,000 and the dementia scheme had a 

reach of 78,000 in the last year. 

Since the launch of the Reading Well Books on Prescription programme in June 

2013 the programme has had an estimated total user reach of 636,000. 

Figure 1 - PLR borrowing trends for the common mental health conditions 
list (March 2015 - April 2016) 

 

Source: BOP Consulting (2016) 

                                                      
3 This figure is based on a projection of lending figures from the Libraries West to a national level and described in 
detail in the methodology section 

Using data from Public Lending Right which samples libraries in order to 

analyse borrowing trends (and does not therefore represent total borrowing 

numbers across all libraries) we can see that there has been a levelling-off of 

loans since the programme was launched and in the last year. While overall 

loans of list titles have increased by 30% since before the scheme was 

launched in June 2013, there does appear to be a tailing off of loans as the 

scheme has matured.  

The five most popular loan titles from the CMHC list in 2015/16 were: Break 

Free from OCD: Overcoming Obsessive Compulsive Disorder with CBT (Fiona 

Challacombe, Victoria Bream Oldfield and Paul M Salkovskis), Overcoming 

Anxiety, Stress and Panic: A Five Areas Approach (Chris Williams), An 

Introduction to Coping with Health Anxiety (Brenda Hogan and Charles Young), 

Overcoming Low Self-esteem: A Self-Help Guide Using Cognitive Behavioural 

Techniques (Melanie Fennell) and Overcoming Social Anxiety and Shyness: A 

Self-Help Guide Using Cognitive Behavioural Techniques (Gillian Butler). 

The PLR data for the dementia titles shows an overall increase in lending of 

68% across all titles since before the scheme was launched, although the 

trends also show a levelling of loans after the initial launch ‘bounce’ in January 

2015. While Figure 2 also shows a gradual decline in loans in the previous year, 

this decline has been less pronounced than with the CMHC titles. 

The five most popular loan titles from the dementia list in 2015/16 were: Still 

Alice (Lisa Genova), Grandma (Jessica Shepherd), Understanding Alzheimer’s 

Disease & Other Dementias (Nori Graham and James Warner), The Little Girl in 

the Radiator: Mum, Alzheimer’s and Me (Martin Slevin) and Coping with 

Memory Problems (Sallie Baxendale).  
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Figure 2 - PLR borrowing trends for the dementia list (March 2015 - April 
2016) 

 

Source: BOP Consulting (2016) 

2.2 Web interactions 

In the year April 2015-March 2016 there were 12,500 unique visitors to the 

Reading Well webpage on The Reading Agency website4, a slight drop from 

16,000 in the previous year. The 'bounce rate', which indicates what proportion 

of visitors are only viewing one page and then navigating away from the site, 

was 57% for the main The Reading Agency Reading Well page. This indicates 

that around 43% of visitors are exploring other pages, potentially for further 

information, and is consistent with the previous year. This is also an average 

bounce rate across similar information sharing websites.  

The standalone Reading Well website5 was launched in January 2015 to 

coincide with the launch of the dementia scheme; it is primarily intended as a 

resource for people using the Reading Well books, while also providing 

information for health professionals. Library resources are provided on The 

Reading Agency website. In the year April 2015-March 2016 there were 21,158 

unique visitors to the site, and a bounce rate of around 70%. 75% of visitors 

were new to the site in this period. The proportion of visitors interested in the 

                                                      

4 http://readingagency.org.uk/adults/quick-guides/reading-well 

dementia scheme (i.e. visiting the dementia specific page) was roughly the 

same as those visiting the common mental health conditions page. These 

figures show a consistent level of engagement with the website as was 

indicated in the first half of 2015 and discussed in the previous evaluation.  

2.3 User impact – common mental health 
conditions 

Before presenting the findings of the 2015/16 user survey data, and due to the 

relatively small number of evaluation postcards returned in each year period, we 

present overall findings from over two years of the common mental health 

conditions scheme. These should still be considered indicative rather than 

representative given the large number of users of the scheme in total.  

Total survey responses over two years of the common 
mental health conditions scheme (n=161, May 2014-
August 2016) 

Of those returning impact postcards since May 2014 65% were 
female and 35% male and 91% identified as White British. 

The largest proportion of respondents (40%) were aged 45-64, 
followed by those aged 25-44 (28%) 

92% were existing members of their local library, 13 people out of the 
38 who were not reported that they joined to access the scheme 
(34%) but this is a very small sample to suggest a strong link between 
the scheme and increasing motivations to join the library. 

The initial postcards didn’t ask about the health status of the 
respondents, but this was included in 2015 onwards and showed the 

5 http://reading-well.org.uk  

0

1000

2000

3000

4000

5000

Mar-Apr
15

May-Jun
15

July-Aug
15

Sept-Oct
15

Nov-Dec
15

Jan-Feb
16

Mar-Apr
16



6 

majority of users described themselves as ‘someone with experience 
of a common mental health condition’.  

28% were referred to the scheme by a healthcare professional, the 
majority (72%) were self-referring to the scheme. 56% read all the 
book, 46% just the relevant sections.  

Relating to self-reported impact: 

 36% found it helpful, 44% very helpful (a total of 80% finding 
the book helpful) 

 87% reported that it helped them better understand their 
condition 

 82% reported that it made them more confident about 
managing their symptoms 

 50% reported it helped their symptoms to improve, a further 
30% that they don’t know (this could indicate that the books are 
a factor within multiple treatment models) 

 Of the 19 individuals who had borrowed the book because they 
care for someone with a mental health condition, 58% said it 
helped them in this role.  

 

A full description of the methodology for user surveys is provided in Appendix 1. 

There were 48 respondents to the common mental health conditions user 

survey for the 2015/16 period (between September 2015 and August 2016).  

While this is a relatively small sample and should not be taken to represent the 

views and perspectives of all users of the scheme, it remains useful as an 

indication of impact.  

72% of respondents were female and 90% were White British. 49% were aged 

45-54, 19% were aged 25-44 and 17% were aged 65-74. Fewer responses 

were received from those aged over 75 (6%) and under 25 (9%). 87% of 

respondents described themselves as ‘someone with experience of a common 

mental health condition’. 

35% of respondents accessed the scheme through a recommendation from a 

health professional, the majority (65%) self-referred. This indicates a continuing 

increase in the proportion of users who have been referred to the scheme (27% 

in 2014/15 and 20% in 2013/14). 54% of users read all of the book and 45% 

read only the sections they found relevant. 87% of those responding to the 

survey were already members of the library, although 30% of those who were 

not joined in order to take part in the scheme.  

Figure 3 - Ways in which the book was helpful - common mental health 
conditions (n=48) 

 

Source: BOP Consulting (2016) 

Overall, 96% of users found the book helpful (49%) or very helpful (47%). This 

is a substantial increase on year two where 77% of users reported that they 

found the book helpful.  
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The other impact findings are consistent with last year, 90% of users reported 

that the books helped them to understand more about their condition, 81% 

reported that the book made them feel more confident in managing their 

symptoms, and 52% reporting that reading the book helped their symptoms to 

reduce. A further 20% of respondents indicated that the book helped them to 

care for someone with a common mental health condition (although for most 

people (63%) this was not applicable to their use of the scheme).  

Figure 4 shows these findings as trends over the first three years of the 

common mental health conditions scheme, and indicates a consistent level of 

impact in years two and three.6 Due to the small sample sizes the margin of 

error is likely quite large (i.e. larger samples may have indicated different 

findings), therefore these findings should be considered as indicative of 

consistent impact, rather than conclusive evidence.  

                                                      
6 The evaluation periods are as follows: Year 1 – May 2014 to August 2014, Year 2 – September 2014 to August 
2015, Year 3 – September 2015 to August 2016.  

Figure 4 - Ways in which the book was helpful – common mental health 
conditions (comparison between years 1-3) 

 

Source: BOP Consulting (2016) 

2.4 User impact – dementia 

As with the common mental health conditions scheme, given the relatively small 

number of user survey postcards received in each year we first present the 

findings for all surveys returned since the scheme was launched in January 

2015. 
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Total survey responses for the dementia scheme 
(n=114, January 2015 – August 2016) 

Of those responding to the surveys evaluating the dementia scheme 
88% were female, and 12% male. 97% identified as White British. 

7% were referred to the scheme by a health professional, while the 
vast majority (93%) self-referred. 

83% read all of the book and 17% read just the relevant sections.  

95% were already a member of their local library service. 

6% were individuals with dementia, 60% were relatives or carers of 
someone with dementia, 34% described themselves as other, the vast 
majority of whom had a professional interest in dementia.  

In terms of user impact: 

 54% found the book very helpful, 39% found it helpful (93% 
overall finding it helpful) 

 83% reported that the book helped them better understand 
dementia 

 76% reported that it helped them cope better with dementia 

 82% reported that it helped them better care for someone with 
dementia 

 76% reported that it had increased their knowledge of sources 
of help and advice 

 

A larger number of surveys were returned in relation to the dementia scheme 

this year than last year (n=69, compared to 45 returned surveys in 2015). While 

this is also still a low number in relation to the overall number of users of the 

scheme and the findings should be considered with this in mind, the results 

remain useful to provide some insight into the uses and perceived benefits of 

the scheme.  

Of those responding to the survey, 52% were relatives or carers of someone 

who has dementia, 7% were individuals with dementia, and 40% classed 

themselves as ‘other’. The vast majority of those in the latter category were 

those working in the dementia care profession. This profile is largely consistent 

with those responding in the first year of the scheme. This indicates a different 

demographic from those responding to the common mental health conditions 

survey, the majority of whom were directly experiencing a condition.  

The vast majority of respondents were female (86%). 51% were aged 45-64, 

19% were aged over 74, 16% were aged 25-44 and 13% were aged 65-74. 95% 

identified as White British. There was a good spread of locations (i.e. library 

authorities) where the sample came from across the English regions. 91% of 

respondents were already members of their local library authority. Just 10% of 

respondents had engaged with the scheme as a result of a recommendation 

from a health professional. 91% of respondents were already members of their 

local library. 

Overall 92% found the book helpful (39%) or very helpful (53%), which is 

consistent with year one. Figure 5 shows the various ways in which respondents 

valued the dementia scheme. We can see that for 86% of respondents the book 

helped them to understand more about dementia (an increase of 13 percentage 

points from year one). For 71% the book increased their awareness of sources 

of help. 63% felt that the book helped them to care for someone with dementia 

(this increases to 74% for those who classified themselves as carers and just 

slightly below the 80% reporting this last year), and 55% felt that the book 

helped them to cope better with dementia (although it should be noted that a 

large proportion of respondents replied that this was not applicable to them 

(31%), which was not a category included in last year’s survey).   
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Figure 5 - Ways in which the book was helpful - dementia (n=69) 

 

Source: BOP Consulting (2016) 

 

 

 

 

3. Prescriber and health partner 
impact 

This section presents the perspectives of healthcare professionals on the use 

and value of the programme, as well as indicating the extent to which different 

healthcare professionals are engaging with the programme and with the 

participating libraries.  

It should be acknowledged that the prescriber survey is not likely to be 

representative of all those engaging in the Reading Well Books on Prescription 

programme. The prescriber survey was promoted by The Reading Agency in 

the following ways: 

 Emailed to a database of approximately 100 prescribers (people who 

have contacted The Reading Agency independently about the scheme)  

 Shared with libraries asking them to send it to their prescribing partners 

 Shared with The Reading Agency’s national supporting health partners 

asking them to circulate accordingly. It appears that it was only the British 

Association of Behavioural and Cognitive Psychotherapists (BABCP) to 

send the survey through their membership mailing list 

Although a similar approach was taken last year this may explain the increase in 

the number of IAPT therapists responding to this year’s survey and the relatively 

high proportion of respondents who didn’t use either scheme. 

We received 103 responses in total to the prescriber survey, a decrease of 

20.8% compared to the 2014/2015 evaluation. As shown in Figure 1, the vast 

majority of respondents (58%) used the common mental health conditions 

scheme (CMHC) only, 3% used the dementia scheme only, 36% neither of them 

and 3% both. The findings presented should therefore be considered to address 

the CMHC scheme more so than the dementia scheme.  
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Figure 6  Percentage breakdown of respondents’ use of the two schemes 

 

Source: BOP Consulting (2016) 

 

Of these 103 returns, 89 answered the question on their profession: 45% were 

IAPT (Improving Access to Psychological Therapies) therapists (35% in 2015), 

17% were psychologists (18% in 2015) and 16% psychological wellbeing 

practitioners (22% in 2015). The proportion of IAPT therapists responding has 

risen by 10% from 2015 to 2016, whereas the proportion of psychological 

wellbeing practitioners has decreased by 6 percentage points, likely due to the 

promotion of the survey amongst the BABCP network.  

43% of prescribers used the CMHC scheme at least once per month. This 

percentage is slightly smaller than the one reported in the 2014-2015 evaluation 

(50%). 30% of those responding to the survey said that they never use the 

scheme, which indicates that there may be a need for broader promotion across 

healthcare professionals. 

 

 

 

 

Figure 7  Breakdown of prescriber responses (n=89) 

Profession  % N 

Other IAPT therapist 45% 40 

Psychologist 17% 15 

Psychological wellbeing practitioner 16% 14 

Independent counsellor/therapist 14% 12 

Psychiatrist 6% 5 

GP 2% 2 

Community mental health nurse 1% 1 

Alzheimer's Society professional 1% 1 

Nurse practitioner 1% 1 

Source: BOP Consulting (2016) 

 

Figure 8  Prescriber frequency of use (n=89) 

 

Source: BOP Consulting (2016) 
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suggesting that it was part of a supported treatment programme and 50% 
who used it as a post-treatment support. 

The reason that shows the greatest difference with 2014/15 is “to support a 
carer/family member” which has increased from 30% in 2014/15 to 43% this 
year. 

However, this is counterbalanced by a decrease in the percentage of people 
using the CMHC scheme to support patients while on a waiting list. This is 
now equal to 47%, 10 percentage points smaller than in 2015.   

Figure 9 Prescriber reasons for use - common mental health conditions 
(n=68) 

 

Source: BOP Consulting (2016) 

Figure 10 shows that 89% of prescribers confirmed that the CMHC scheme 

helped people understand more about their condition. A significant proportion 

(79%) also reported that the scheme helps people feel more confident about 

self-managing their symptoms. In line with the 2014/15 evaluation, the capacity 

of the scheme to help reduce or resolve symptoms (56% strongly agreed and 

agreed) and support people to care for someone else with mental health 

conditions (50% strongly agree or agree) are the two effects that present the 

lowest agreement, although still represent large proportions of use.  

As with the previous evaluation, the number of responses of those using the 

dementia scheme was too small to be statistically significant. However, the 

majority of respondents stated that the scheme supported a more in-depth 

understanding of dementia and improved people’s capacity to self-manage 

symptoms. 
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Source: BOP Consulting (2016)  

Figure 10  Prescriber main effects of common health conditions schemes (N=73) 

 

48%

27%

18%

14%

41%

52%

38%

36%

10%

21%

41%

49%

1%

It has helped people understand more about their condition

It helps people feel more confident about self-managing their symptoms

It has helped to reduce or resolve presenting symptoms

It has helped people to care for someone else with a mental health
condition

Strongly agree

Agree

Not sure

Disagree



13 

  

Figure 11  Prescriber benefits of common mental health conditions scheme (N=70) 

 

Source: BOP Consulting (2016) 

Figure 11 shows the positive effects generated by the CMHC scheme. The 

benefit with the largest consensus (86%) is the increased range of 

support/resources offered by healthcare professionals, followed by 80% for the 

capacity to support people outside formal consultation time. Although the overall 

evaluation of benefits is consistent with year two, the percentages attributed to 

each benefit are slightly smaller. In 2015, 94% of prescribers stated that the 

scheme helped them to support people outside the usual consultation time, 

while for 97% of them it created new forms of support and resources to be 

offered to patients. There remains a level of doubt among practitioners as to 

whether the scheme can prevent a step-up in care, and most regard it as a 

complementary programme to existing health care rather than a stand-alone 

treatment option.  

The most common resource utilised by prescribers running the CMHC scheme 

was the user leaflet (55%), followed by the prescriber leaflet (45%), 

recommended reading form (38%) and the guide to the core list (20%). Digital 

resources such as digital leaflets (13%) and digital prescriber toolkit (4%) were 

the least utilised. 

Respondents were also asked whether they received user or prescriber leaflets 

from their local library service. 24% affirmed that they were provided with the 

information materials, while 56% did not receive them. In light of this, 37% 
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stated that they would like to receive more leaflets, while 32% of prescribers 

reported that they do not require any additional material. When asked if they 

would like to receive more information about the new Reading Well for young 

people scheme, launched in April 2016, 66% responded affirmatively, while 

19% suggested that they are not interested.  

Finally, prescribers were asked to identify other conditions that the scheme may 

potentially cover in the future. Among the most cited were chronic fatigue, 

diabetes, fibromyalgia and arthritis. This suggests that there may be a role for 

reading about health conditions more broadly supported by the healthcare 

sector, not just mental health and wellbeing. The programme partners intend to 

launch a new list focusing on long-term mental health conditions in 2017.
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4. Prescribing partnerships 

In an attempt to understand the scale and types of partnership between 

prescribers and local health providers, respondents to the library services 

survey were asked to specify the number of partnerships in place. Prescribing 

partnerships are here intended as direct relationships between the library 

service and a particular health setting in the community. Both agents are aware 

of their roles and responsibilities in referring users to the programme.  

In line with the 2014/15 evaluation, the proportion of prescribing partnerships for 

the CMHC scheme (43%) is higher than the one for the dementia scheme 

(28%). Notwithstanding this similarity, however, the overall number of 

prescribing partnerships established by both schemes appears to have 

decreased. The total number of confirmed partnerships in place for the CMHC 

scheme has gone from 1,576 in 2014/15 to 856 in 2015/16, which equates to a 

decrease of 46%. The same decline seems to characterise the dementia 

scheme, with 959 partnerships reported in 2014-205 and 675 in 2015-2016, 

which equates to a decrease of 30%. These decreases should also be 

considered in light of the smaller sample size this year. In total, projecting the 

average number of prescribing partnerships in place per library authority across 

all participating libraries, it is estimated that there are around 2,742 partnerships 

in place for the common mental health conditions scheme, and 2,398 for the 

dementia scheme. For both schemes, the largest number of prescribing 

partnerships were in place for GPs, with an average of 15.6 prescribing 

partnerships per library for the CMHC scheme and 13.6 per library for the 

dementia scheme. 

 

 

 

 

Figure 12 Number of prescribing partnerships in place – common mental 
health conditions (n=44)  

 Response Average Response Total 

GPs 15.6 654 

Local IAPT service 2.5 95 

Community mental health nurses 0.6 19 

Independent counsellors/therapists 0.3 9 

Mental health trusts/services 0.8 28 

Charities/third-sector agencies 1.3 48 

Other 0.2 3 

Total  856 

Source: BOP Consulting (2016) 

Figure 13 Number of prescribing partnerships in place – dementia (n=38) 

 Response 
Average 

Response 
Total 

GPs 13.6 447 

Independent counsellors/therapists 0.2 5 

Charities/third-sector agencies 1.4 50 

Care homes 3.5 112 

Community nursing providers 0.4 11 

Memory clinics/memory service 
providers 

0.9 29 

Other 1.2 21 

Total  675 

Source: BOP Consulting (2016
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Within the CMHC cohort, 30% of the libraries received around 750 prescriptions 
or referral leaflets, 49% did not receive any materials while 21% did not know. 
Regarding the dementia scheme, around 13% of libraries received around 55 
prescriptions or referral leaflets in total, while 57% received none and 30% did 
not know. If we assume these are representative of most library authorities, 
there is an average of around 42 prescriber leaflets being handed in to library 
authorities per year for the common mental health conditions scheme, and 
around 7 prescriber leaflets per library per year for the dementia scheme. For 
both schemes, the two main reasons for not receiving any prescriptions or 
referral leaflets were perceived to be because users were self-referring. This is 
supported by the findings above that around 70% of users of the scheme are 
self-referring. Answers to the related open-ended question on why they felt they 
were not receiving many prescription leaflets reveals that some library 
respondents struggle to communicate and interact with GPs. 

 Direct face to face communication with service users 
and health professionals [was difficult]. I am very 
disappointed at the lack of support from GPs 

 It is extremely hard to reach GPs. The leaflets and 
information has gone out to all GP surgeries via the 
network of Community Support Workers that work in GP 
surgeries across [the town] but we have no evidence 
that GPs are using the service 

 It was difficult to get GPs involved despite meetings with 
practice managers 

 
 
 

5. Library service impact 

We also surveyed library authorities to explore their perceptions of the value of 
the Books on Prescription programme, how it has developed in the previous 
year and any challenges they have experienced. We also explored their income 
generation for the programme and how they are using the promotional 
materials.  

The library survey received 61 responses in total. 97% of English library 
authorities are currently delivering either or both CMHC and dementia schemes 
and so this represents 43% of participating authorities. 94% of authorities who 
responded to the survey took part in both the dementia and common mental 
health scheme. In addition, 5% of libraries only took part in the dementia 
scheme and 2% in the CMHC scheme.  

Respondents were also asked about the availability of book stock in their 
authority. 70% of respondents confirmed that books for the CMHC scheme were 
available in every library, while 57% of respondents confirmed that books 
related to the dementia scheme were available. 16% of respondents taking part 
in the CMHC scheme and 20% participating in the dementia scheme stated that 
books were available in more than half of the libraries. 100% of those running 
prison libraries (13 authorities in total) were taking part in the CMHC schemes 
and 54% stocked the dementia titles. 

Figure 14 shows the additional services offered by libraries for scheme users. 
42% of the sample offered extended loan periods for core-list titles. This 
proportion has moderately grown compared to the 37% reported in the 2014-
2015 evaluation. 38% of libraries offered simplified joining for people borrowing 
core-list titles. This percentage is significantly smaller than the one obtained in 
the previous evaluation, equal to 64%. 36% of libraries offered no overdue fines 
for users borrowing core titles and 80% offered free reservation for core titles.  

In terms of digital resources, 67% of the sample reported visiting the Reading 
Agency or Reading Well websites, taking advantage of information available 
online, with 26% reporting that they had not. 90% of respondents reported that 
they found The Reading Agency website useful and 88% reported that they 
found the Reading Well website useful.  

 

 

“ 

 

“ 

 

“ 
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Figure 14  Additional library service for scheme users 

  Yes No 

Extended loan periods for core-list titles 42% 58% 

Simplified library joining for people borrowing 
core-list titles 38% 62% 

No overdue fines for core-list titles 36% 64% 

Free reservations for core-list titles 80% 20% 
 

Source: BOP Consulting 

 

Figure 15 shows the various benefits that libraries gained from taking part in the 

Reading Well Books on Prescription programme. The most frequently cited 

benefit was the capacity of the scheme to help libraries support people in their 

community. 97% of respondents taking part in the CMHC scheme and 95% in 

the dementia scheme agreed or strongly agreed that the main benefit was to 

support the local community. This was followed by 82% of respondents for the 

CMHC scheme and 83% for the dementia scheme that agreed or strongly 

agreed that the scheme helped libraries form new partnerships. A large majority 

of libraries also agreed that the scheme helped them raise the profile of the 

library service in their authority.  

Consistent with the 2014/15 evaluation, a minority of respondents reported that 

the scheme was part of their local health or wellbeing strategy (12% for the 

CMHC scheme and 13% for the dementia scheme). As already pointed out in 

the year two evaluation, further work is required to integrate more thoroughly 

the scheme within local health policy.  

In terms of additional funding to support the programme, 34% of respondents 

from the CMHC scheme and 29% from the dementia scheme have already 

secured local or regional funding. 29% for the CMHC scheme and 28% for the 

dementia scheme have not applied yet, while only 10% for CMHC scheme and 

14% for the dementia one have been unsuccessful in their application for 

funding.  

The average amount of funding received by libraries taking part in the CMHC 

scheme was £373, with a minimum amount of £150 and a maximum of £2,500. 

For the dementia scheme, the average amount received from funding 

organisations was £414, from a minimum of £100 to a maximum amount of 

£4,000. In total, libraries taking part in the CMHC scheme raised £11,200, while 

the total contributed income for libraries involved in the dementia scheme was 

£11,994.  

 

Figure 15  Library benefits of Reading Well Books on Prescription (% 
agree or strongly agree) 

  

Source: BOP Consulting (2016) 

 

The vast majority of the reported funding was used to purchase leaflets and 

posters or acquire book stock. A smaller proportion was used for other events or 

for staffing. The main funding bodies reported were the Local Authority Public 

Health departments, followed by the Local IAPT service.  

One of the main marketing tactics being used by library authorities to promote 

the scheme is through the distribution of information leaflets to local health 
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service providers. It is hoped that this increases general information about the 

programme to potential users, as well as to a broad base of healthcare 

professionals. In this way, the materials are considered a core aspect of 

facilitating referral relationships, as well as increasing awareness among those 

who might self-refer to the scheme (either as someone experiencing a common 

mental health condition or dementia, or someone in a caring role).   

In line with the 2014-2015 evaluation, Figure 16 shows that larger proportions of 

respondents taking part in the CMHC scheme have distributed leaflets to the 

libraries stocking core-list titles (92%) and to local GP practices (81%). A 

significant proportion of respondents have provided leaflets to IAPT services 

(68%), distributed to public health departments (41%), the Clinical 

Commissioning Group (39%) and to third sector agencies (36%), such as the 

Alzheimer’s Society. Lower percentages were reported for the distribution of 

leaflets to Local Authority Health and Wellbeing Boards (29%) and to 

Community Nursing Providers (17%) than last year. Figure 10 also shows that 

very few respondents have distributed leaflets to memory clinics or memory 

service providers (21%) or care homes (7%). 

Regarding the dementia scheme, larger proportions of respondents have 

provided leaflets to libraries stocking titles (86%), local GPs (66%) and third 

sector organisations (75%). Fewer respondents have provided leaflets to 

memory clinics (52%), care homes (42%), the Clinical Commissioning Group 

(36%), Health and Wellbeing Boards (22%) and community nursing providers 

(20%). As pointed out in the previous evaluation, therefore, it may be beneficial 

for libraries to organise their leaflet distribution more widely, reaching users that 

usually frequent other settings.  

Figure 16 Library use of leaflets for common mental health conditions and 
dementia schemes 

User Leaflets CMHC Dementia 

Made available in libraries stocking core-list titles 92% 86% 

Given to local GP practices 81% 66% 

Given to local IAPT services 68% 34% 

Distributed via Public Health 41% 37% 

Given to the Clinical Commissioning Group 39% 36% 

Given to our local authority Health and Wellbeing Board 29% 22% 

Given to memory clinics/memory service providers 10% 51% 

Given to care homes 7% 42% 

Given to third sector agencies (e.g. Alzheimer's Society) 36% 75% 

Given to community nursing providers (e.g. Admiral 
Nurses) 17% 20% 

Source: BOP Consulting (2016) 

 

The distribution of prescriber leaflets follows a very similar pattern. For those 

taking part in the common mental health conditions scheme 89% have 

distributed leaflets to local GP practices, 58% to local IAPT services, 40% to 

Public Health teams and 30% to Clinical Commissioning Groups. Far fewer 

respondents distributed leaflets to community nursing providers (11%), memory 

clinics (8%) and care homes (2%). With reference to the dementia scheme, 

prescriber leaflets have been distributed primarily in GP practices (72%), 

followed by memory clinics (42%) and third sector agencies (43%). Fewer 

reported distributing leaflets to community nursing providers (14%) and Health 

and Wellbeing Boards (13%). 
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Figure 17 Library distribution of prescriber leaflets 

Prescriber leaflets CMHC (%) Dementia (%) 

Given to local GP practices 89% 72% 

Given to local IAPT services 58% 28% 

Distributed via Public Health 40% 30% 

Given to the Clinical Commissioning Group 30% 19% 

Given to our local authority Health and 
Wellbeing Board 

17% 13% 

Given to memory clinics/memory service 
providers 

8% 42% 

Given to care homes 2% 32% 

Given to third sector agencies (e.g. 
Alzheimer's Society) 

13% 43% 

Given to community nursing providers (e.g. 
Admiral Nurses) 

11% 15% 

 

Source: BOP Consulting 

 

As presented in Figure 18, the majority of promotional partnerships are 

established with Local Authority Public Health teams (69% for CMHC and 65% 

for dementia). Libraries taking part in the CMHC scheme have also privileged 

relationships with Local IAPT services (44%) and charities and third sector 

agencies (40%). The latter is also a popular partnership for libraries involved in 

the dementia scheme (63%).  

Figure 18  Promotional partnerships established by participating libraries 

Partnerships Established CMHC (%) Dementia (%) 

Local Authority Public Health 69% 65% 

Health and wellbeing board 17% 17% 

Clinical Commissioning Group 21% 19% 

Local IAPT service 44% 15% 

Mental health trust 19% 8% 

Charities/third sector agencies 40% 63% 

Care homes 4% 19% 

Community nursing providers 4% 6% 

Memory clinics/memory service providers 6% 42% 

Source: BOP Consulting 

 

Across both schemes, 81% of the sample stocked Reading Well Mood-boosting 

Books (a national promotion of crowd-sourced creative reading), a percentage 

slightly smaller than the one reported in the 2014-2015 evaluation (85%). In line 

with 2014/15, the main ways these are promoted are book displays and 

promotion at relevant local events. Libraries also underlined the use of eBooks 

as an innovative way to promote and communicate the programme.     

61% of libraries rated the support received from The Reading Agency as good, 

16% as excellent and 23% as acceptable. Libraries stressed the importance of 

improving the relationship with GPs, the capacity to reach them and to get them 

more actively involved. Few respondents suggested a need to increase the 

support in promoting and publicising the scheme, despite the fact that user 

numbers seem to be in decline. 
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Respondents provided an overall positive judgment to the scheme.  

 It's an excellent scheme and has made a huge 

difference to our profile with health partners 

 The number of issues of the books on the list have 

increased since the launch, and are increasing every 

month. This suggests people are utilizing the scheme, 

just not via the prescription route 

Some of the limitations pointed out refer to the capacity to engage with GPs, 

lack of co-operation at local level and lack of information about advocacy at 

national level. This results, in some cases, in a scarce level of awareness on the 

side of users: 

 People still seem surprised that there is such a scheme. 

 

  

 

“ 

 

“ 

 

“ 
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6. Conclusions  

The 2015/16 findings indicate a decrease in the overall lending patterns of core 

titles from across both the common mental health conditions and dementia lists. 

Despite this, both user-reported impact, and that reported by prescribers, 

remains positive and is consistent with the higher overall impact of the 

programme reported in 2014/15 than in 2013/14.  

Similarly, libraries continue to highlight the benefits of the programme in 

enabling them to build new and different partnerships, to take a stronger role in 

the community and to highlight how libraries can be useful to provide additional 

and complementary community services.  

It is normal for new programme and initiatives to ‘slow down’ after they are 

launched with associated promotional budgets and coverage. Within the 

Reading Well Books on Prescription programme there was also a great amount 

of energy devoted to the launch of the new young person’s scheme in April 

2016. This may explain some of the tailing off of lending rates, as well as the 

lower level of library resources going into the common mental health and 

dementia schemes in 2015/16. 

The current funding model is based on library authorities purchasing print 

materials to promote the scheme to the public and professionals. In the face of 

current constraints on library spending, new financial models might be 

necessary to maintain reach and impact, including encouraging health partners 

to buy materials directly or to support the scheme with greater levels of local 

funding. 

Although the building of local prescribing partnerships, particularly with GPs, is 

a key challenge identified by libraries, people continue to borrow the books and 

impact data is very positive. This suggests a potential repositioning of the 

scheme as less a resource that is 'prescribed' and more a public health 

intervention, supporting self-management of health conditions, and potentially a 

first step for people in seeking other sources of support. Given the increasing 

                                                      
7 https://www.mentalhealth.org.uk/statistics  

knowledge of how users are engaging with the scheme and the relative maturity 

of the programme it may also be timely to review the lists of recommended 

books.  

There is clear evidence suggesting an aging population in the UK, and this has 

implications for increasing rates of both mental ill health and dementia7.This 

also highlights a growing need for programmes like this. The clear findings from 

prescribers, libraries and users themselves, which suggest that this programme 

is a very effective complement to traditional mental health and dementia care 

services also highlights the need for its ongoing support and development.  

Taken altogether this suggests that the Reading Well Books on Prescription 

programme may need to be more strongly promoted at a local and national 

level. This will likely have resource implications for the lead partners as well as 

libraries on the ground, however it will also likely create savings in the long term 

both as individual users gain improvements in their conditions/caring roles, as 

well as strengthening partnerships and understanding of the role of libraries in 

the community.  

  

https://www.mentalhealth.org.uk/statistics
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Appendix – Methodology 

This evaluation is based on multiple methods and data from a range of sources.  

User reach is based on England-wide projections of actual borrowing levels 

from 55 authorities representing around 16.5 million people. A ‘borrowing ratio’ 

was calculated based on the number of lends taking place per member of the 

local population in Libraries West (0.0029 for the common mental health 

conditions titles, and 0.0022 for the dementia titles). These borrowing ratios are 

then applied to the total English population. Further annual borrowing trends are 

provided by Public Lending Right, a division of the British Library who track the 

borrowing levels of titles across a sample of libraries in England in order to 

ensure that authors are recompensed for their works.  

Postcard surveys were distributed to users of the common mental health 

condition scheme and the dementia scheme, most commonly as inserts into the 

books within libraries, but also made available as an online survey for those 

visiting the Reading Well webpage. These consisted of six questions exploring 

their use of the scheme and their perceptions of its impact8. It should be noted 

that due to the small sample sizes in relation to the total projected user 

numbers, these findings cannot be said to be representative of those using the 

programme nationally and are indicative of impact.  

Online surveys were distributed to all participating library authorities and 

prescribers who had registered with the Reading Well distribution list. Libraries 

were also encouraged to send the surveys to their promotion and prescribing 

partners and were promoted through the mailing lists of the Society of Chief 

Librarians and the British Association of Behavioural and Cognitive Therapies. 

Surveys were open to responses between May and June 2016.  

Quantitative analysis involved exploring frequencies of response across the 

surveys, and the exploration of trends since year one. Sample sizes were too 

                                                      
8 Sample surveys can be accessed here: Mental health user survey: https://www.surveymonkey.com/r/2JX8MJD, 
Dementia user survey: https://www.surveymonkey.com/r/2R6CC28 

 

low and the questionnaires relatively brief to conduct any meaningful multi-

variate analysis.  

The number of prescribing partnerships in place was projected based on the 

total number of participating library authorities (141 for common mental health 

conditions and 135 for dementia) multiplied by the average number of 

partnerships in place by those authorities responding to the survey (20 for 

common mental health conditions and 18 for dementia). 

 

 

  

https://www.surveymonkey.com/r/2JX8MJD
https://www.surveymonkey.com/r/2R6CC28
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