
 
 

Case Study: Quick Flicks (The Lesbian and Gay Foundation) 

Our Reading Group consists of 11 people.  Each member came to the group keen to 

get on with the first book and was happy to be taking part.  A lot of people said that 

although they enjoyed reading they simply didn’t have the time for it, and that by 

joining the group they felt that they would have to make time because they would be 

feeding back on it next month.  

How it works 

It was discussed in our first meeting, whilst choosing the books that we wanted to 

read how the group would work, when we would meet and how often. The group 

stirred up excitement from both staff and volunteers, and I had a fair amount of 

interest in joining. Eventually, group members and I decided that fixing a date (i.e. 

the first Wednesday of the month) would let people have a clear indication of when 

the group was meeting. This helped to make sure that the truly committed members 

had a date in mind and would always turn up. For the others who were still in the 

reading group but couldn’t make it because of work restrictions I asked for feedback 

to be emailed to me to take to the meeting. 

I believe members of the group come back for the dynamics of each member and of 

course for the cake! 

Successes and barriers 

Setting up the Reading Group has been a great experience. The only difficulty I have 

found has been finding a date which suited everybody, but it simply wasn’t possible.  

If I could do something differently next time I would have chosen the date each 

month before signing people up, which would have already deterred people who 

could not make it on a regular basis.  

One group member wanted to expand the group to theatre and film and the 

suggestion has been well received by the group. I have told the member that we will 

review this at our next meeting and see what the group thinks about taking this 

forward. 

Outcomes 

A few if the members have now expressed an interest in reading outside of the 

group, me included. Since setting up the group I have read two significantly larger 

books and made time to do so. 

The fact that books were Quick reads helped further, because the books were not 

too large and daunting, making reading an experience where you could quite easily 



 
 

pick up a book and finish it in a few hours, further increasing the groups confidence 

with reading. 

I believe that everyone has benefitted from the group in some way, either to take up 

reading on a more regular basis or just having a group where they can connect and 

get feedback on what they are reading. 

Evaluation 

Quick Reads have also been good for building further on our relationships with our 

volunteers, doing something for them that they enjoy and want to take part in with 

people they may have already met. My plans so far for the group have worked since 

setting them up, but I review these as often as possible to try and make sure that 

everyone is happy within the group and also to make sure that we are still getting 

people attending. I am happy to conclude that all group members wish to continue 

the group into the future and I look forward to working with them to further all of our 

reading skills for both education and for fun. 

 


