
 
 

Case Study: Harlington Quick Reads group (aka Geek Club!) 

16 different people attend regularly – a mixture of ESOL learners and literacy 

learners. None of the group were readers before the sessions started. One member 

had never read a whole book. The group meets weekly, term-time only.  

How it works 

The group is run by a facilitator from library staff. It was decided that members would 

only commit to one term. We have looked at author backgrounds and other books 

they have written, reviewed and rated the books and submitted a review to the Quick 

Reads website.  We have shared our own personal experiences of reading and 

listened to the book read aloud.  We have tried to guess the book from an extract 

and discussed different genres. 

The group has been sustained due to the following reasons as members have high 

levels of self-motivation and enjoy reading the books.  Also, Quick Reads materials 

ideally suited to their level and they find them ‘achievable’.  The group is friendly and 

supportive and many participants have had a positive reaction of their children to 

their reading. 

Successes and barriers 

We have regular attendance from a core of members and there has been positive 

feedback from tutors. All members are reading more than they ever have before. 

Perceptions of books and reading changing – two members said they never 

understood people reading for pleasure, reading on the train etc, now they are the 

ones who can’t wait to finish the chapter, sit in their cars reading, and one described 

himself as a ‘book addict’! 

Challenges include new people dropping in and out throughout the project and 

members reading varying amounts of the book ranging from none to the whole thing. 

Often people have not read the book at all so difficult to get a discussion going.  

There are varying levels of confidence and participation within the group.  Members 

have chosen which titles they want to read and we have shortened the amount that 

they have to read each week. We have tried a read aloud session, which helped 

understanding and listened to chapter samplers. 

Outcomes 

Comments from adult and community learning tutors involved in the project: 

“As far as I am concerned, it is a good thing, provides support and reinforcement of 

what we cover: 



 
 

“The learners enjoy it, and are happy to come along despite having spent 2.5 hours 

with me.” 

“It gives them the chance to explore English literature in a way that I can't in class. 

They don't get the chance to have an extended read in my class, and although they 

may find the deadline a bit tough, they seem to make the effort.” 

“They are mixing with native English speakers (and practising their speaking and 

listening).” 

“I have only had positive feedback about it, and it gives motivated learners a boost.” 

“Just asked my learners as well, and they seemed to think that it reinforced what we 

learnt in class; it gave them the chance to read literature that they wouldn't usually 

read, and to give them a chance to air their opinion. They were very enthusiastic.” 

“I have received incredibly positive feedback with learners saying they had never 

read a whole book before and they have really enjoyed the discussions.” 

Two members of the group joined the library as a result of the project, one joined her 

daughter as well.  Members are now comfortable with the procedure of borrowing a 

book, so will be more confident to use the library independently.  The group now 

sees reading as an enjoyable, social activity which helps to support their learning. 

Hopefully this will encourage them to continue to read in the future 

The group has reinforced and supported the learning from their literacy and ESOL 

classes, they have met new people and supported and encouraged each other. They 

discuss the books with their families, and have become reading role models for their 

children. In some cases, the whole family now has reading time together. The Quick 

Reads offer a wide range of material for them to experience and develop their 

reading tastes. Because they are short, they are seen as achievable and allow us to 

try a lot of different writing styles. 

The group has now developed an interest in writing. One member said she would 

like the group to continue ‘because how else will we become the writers of 

tomorrow.’  They have been enquiring about creative writing opportunities. 

Evaluation 

The partnership with adult and community learning was essential to get the group 

established. The encouragement of the tutors was vital in persuading the learners to 

try this new experience. The location was also ideal, as the library venue for the 

group was on the same site as their classes and we held the group on the same day 

as the classes so it was easy for them to go from one to the other. 



 
 

Having a mix of ESOL and literacy learners allowed group members to benefit from a 

wide range of viewpoints and life experiences and to meet new people. 

Refreshments were important to help give the feeling of a social occasion, rather 

than a formal class 

Quick Reads are at just the right level for the group – not too daunting, but 

challenging enough to stretch them and develop their reading, with a wide range of 

subject matter to cater for all tastes. However, the group have commented that 

collections of short stories are not as good for them. With a longer story, they want to 

keep reading to find out what happens next. With short stories, it is easier to close 

the book at the end of each story and more difficult to motivate yourself to start a 

new one. 

Planning and delivering the group, as well as travel to the venue and recording and 

evaluating takes about 2.5 hours. In taking the project forward, we will need to 

consider training a member of staff at the branch to deliver sessions to cut out staff 

time taken on travel and to provide cover in case of staff absence. 

The group is keen to continue, so we will be running in the summer term. We have 

discussed how we progress beyond Quick Reads, and will be looking to read and 

discuss poetry, plays, classics as well as contemporary fiction at an achievable pace 

for the group. This will be done as a mixture of reading aloud in the group and 

independent reading at home. 

 


